Catch22
Supporting young people and families

Strengthening
family
foundations

Supporting
children who
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and/or are
victims
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exploitation

Working with
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wellbeing
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Improving
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Our OFFER
Catch22 is a forward looking social business; a non profit business with a social mission. For over 200 years
we have been transforming disadvantaged lives and building stronger communities. Through collaboration
and co-design, we create new staffing and delivery models that allow us to go further within budgetary
constraints.
Catch22 works across the entire social welfare cycle. We build strong relationships with each service user,
identifying their diverse needs, taking a strengths-based approach and providing personalised support. We
work in close partnership with many organisations across sectors, making the best use of our different skills
and resources to support children and young people to make positive and sustained changes in their lives.

Our Impact

81%

73

Family support:
81% of families we support
improved their education and
employment skills
(April 14 – March 15).

Care leavers:
Our Care2Work programme
supported 73 care leavers
into a job or apprenticeship
(April 15 – Jan 16).

67%
Youth violence:
A sample from our Dawes Unit
in Wolverhampton showed a
67% reduction in offending.

84%
Substance misuse:
84% significantly reduced or
stopped using substances
(April – Dec 2015).

83%
Youth justice:
83% on our Northants Bail
Support Programme completed
their bail requirement
(2012 - 2015).

41%
Missing & CSE:
41% reduction in the number
of missing children incidents
in Cheshire since 2012.

Catch22
Young People and Families
Our SERVICES
Catch22 does not take a traditional approach to delivering our work.
We do things differently. We are piloting new service models to explore
new ways of working. Here are some examples of the ways we are
driving innovation in the social sector.
New staffing models

Project Crewe is developed in
partnership with Cheshire East
Council and the Department for
Education’s Innovation Programme,
and is designed to free up social
workers to manage their high-risk
children in need caseloads.

Pan authority models

In Cheshire, South Yorkshire
and Merseyside, Catch22
is working across local
authority boundaries to
deliver services that protect
children and young people
at risk of sexual exploitation.
These pan-authority models
not only offer a more efficient
use of resources, but also a
more joined-up and effective
approach to protecting
vulnerable young people.

Each child is allocated a qualified
social worker and supported by
differently qualified staff and
volunteers. This model combines
the expertise of social work
professionals with the experience
and flexibility of other frontline staff.

Co-designed services

Axis @ the Hive is a joint project funded
by Camden Council and Camden Clinical
Commissioning Group to help bridge the gap
between child and adult emotional health and
wellbeing services, particularly for young people
who are currently not engaging with services.
Axis operates from a youth base called The
Hive. Both the building and service have been
co-designed with local young people. By cocreating services with those who use them, we
are better able to engage and support them.
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