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KENT
Offer Duke of Edinburgh for care leavers

Stockport provides a wide range of activities to encourage care 

leavers to socialise, take part in activities and build supportive 

relationships. Two ‘intensive support workers’ who help coordinate the 

support and are available on Saturdays and during the evenings. The 

workers are there to support young people on a one to one basis, in 

addition to the support of Personal Advisors. They are on hand to help 

young people deal with crisis situations but also to help young people 

with community activities such as going to the gym or joining groups.

Stockport also commissions a service from Pure Insight who deliver a 

range of support and fun activities and opportunities for young people. 

Pure Insight focus on building relationships with young people which 

is aided by the ‘care leaver engagement worker’. The services for care 

leavers include: Café Zest which runs every fortnight, a volunteer and 

peer mentoring programme, parent groups and arts groups. They also 

offer corporate grand-parenting and babysitting support.

‘ Young people like the fact that Pure Insight is a charity and not 

part of the statutory service, it has a different feel to it.’
Karen Bazell, Leaving Care Team Manager, Stockport

pROMISING pRACTICE  ■  STOCKpORT 
Supporting care leavers to participate in society and 
have fun

LOW

using social media to keep in touch with young people

5 of 20 had the ‘Mind of My Own’ app to help care leavers keep in touch with 
the service

4 of 20 directed young people to Facebook pages to fi nd out about events or 
contact their workers

4 of 20 referred to a newsletter for care leavers that contained information 
about events and ways to get involved

LOW

LOW
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help pay for 
passports, driving 

licences and 

contribute towards 

driving lessons

yOuNG pEOpLE SAId:

Refl ections: participation in society
Many local offers stated they helped their care leavers to get identity documents. 
However, there was signifi cant variation in the level of detail and clarity. Also common 
was information about care leaver forums. Lot of local authorities included help with 
registering to vote. 

Less frequently mentioned were ways to celebrate care leavers’ achievements; help with 
driving lessons or different ways to keep in touch. Very few local offers mentioned there 
was a care leaver drop in venue or out of hours support available.

Get the local offer out there by using different social media so that young people know about it 

Care Leaver Local Offer Toolkit: Thematic Report
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We reviewed all the offers in terms of whether they made specifi c reference to a range of 
different ‘groups’ of care leavers such as: young parents, those in custody, disabled young 
people, unaccompanied asylum seeking young people and those who do not live in their 
local authority (i.e. were ‘out of area’).

7 of 20 offers gave details on support for unaccompanied asylum seeking 
young people (the types of information included help with legal advice, help at 
university, health support including checking immunisation or emotional support)

5 of 20 offers referenced support for care leavers who are parents (including 
support with parenting, mentors and allowances); only one local offer gave 
information on support for parents who no longer cared for their children

5 of 20 local offers talked about additional support for disabled care 
leavers (information mainly on fi nancial arrangements and details of who 
delivered support)

3 of 20 offers referenced support to care leavers in custody (e.g. giving detail of 
allowance and visiting frequency)

3 of 20 referenced support specifi cally for LGBTQ young people (this tended to 
be reference to local support groups)

‘OThER’ GROupS OF CARE LEAVERS

“  Some young people who were placed out of area while they were looked-after 
may wish to remain in that area once they leave care… In these circumstances, 
the well-established convention is that the ‘placing’ LA continues to meet any 
costs associated with their on-going support.  The requirement to produce a 
local offer does not alter that long-standing approach and we would expect 
the local offer to apply equally to those young people.”(dfE Care leaver local offer guidance, 2018:8)

MEDIUM

LOW

LOW

LOW

LOW
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yOuNG pEOpLE SAId:

Refl ections: ‘Other groups’ of care leavers
There was little information found in local offers about additional support for specifi c 
groups of care leavers (such as those who were parents, in custody or disabled). When 
support was included, this tended to be taken directly from the DfE guidance and not 
specifi c to local circumstances.

Hardly any of the offers had clear information about what the local offer meant for young 
people who were living outside of their responsible local authority area. 

KNOWSLEy
Information given on a local young 
people’s Lesbian, Gay, Bisexual and 
Transgender support group. 

STAFFORdShIRE
Support offered to care leavers to help 
them to access parenting support and 
community activities to help them and their 
baby to develop their confi dence and skills.

KENT
Provide bespoke training to resettlement 
offi cers in local prisons where care 
leavers are detained.

dEVON
Have produced an ‘easy’ read version 
of their local offer. 

Have workshops, 
support and awareness 

for LGBTQ care leavers 

and specialist support 

for young people from 

different countries 
available

Care Leaver Local Offer Toolkit: Thematic Report
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The DfE guidance on local offers does not have a separate section on fi nancial support for 
care leavers. However, we mapped the additional support in relation to fi nance and found 
four main areas of additional support: (1) specialist project or worker relating to fi nancial 
support; (2) help with savings; (3) fi nancial crisis support and (4) details on personal 
fi nancial allowance.

5 of 20 referenced different ways for care leavers to get help with money 
management / budgeting training, either from the leaving care service or via 
local specialist organisations

12 of 20 local offers indicated that care leavers may have a Junior ISA and that 
there would be support available to access this 

3 of 20 local offers said there was a benefi t or fi nance adviser available via 
leaving care team

13 of 20 specifi cally cited that help would be provided to care leavers to open 
bank account. One offer explained the contingency arrangements they had in 
place if young people were not able to open a bank account (e.g. LA card that 
the LA can add money on to)

FINANCE

LOW

HIGH

HIGH

Specialist fi nance project or worker 

Savings

KENT
Described plans to develop a peer to 
peer fi nancial mentoring model, where 
former care leavers could support current 
care leavers by sharing basic advice and 
support with issues relating to personal 
fi nances and budgeting.

LOW
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8 of 20 clarifi ed that fi nancial help in emergencies may be available in 
‘exceptional circumstances’. The arrangements for accessing this support 
varied: for example, set amount on pre-paid card; money to be treated as a 
loan which young person needed to pay back; money deducted from setting 
up home allowance; food vouchers given or referral to voluntary organisation 
such as food bank

12 of 20 gave information on birthday gifts or money. Often the amount was 
specifi ed ranging from £25 up to £150; the amounts detailed sometimes 
differed by age; sometimes there were age cut off points – older care leavers 
did not always appear to be entitled to birthday gifts

2 of 20 local offers described support during a sanction period or benefi t delay 
/ waiting period. This included help with food, heating, transport pass but no 
cash given or help given to apply for government loan or food vouchers

9 of 20 local offers mentioned money or gifts at festival or Christmas time

MEDIUM

HIGH

VERY
LOW

MEDIUM

Financial crisis support 

personal fi nance allowance

Refl ections: Financial support
The most common types of additional support related to help with accessing the Junior 
ISA. Lots of local offers explained they gave their care leavers a birthday gift though there 
was much variation in the amounts specifi ed and sometimes lack of clarity in whether 
this applied to older care leavers such as those age 22 or older. A number of local offers 
detailed the support they gave to care leavers in ‘crisis’ situations. Some local offers 
referred to a separate fi nance policy that young people could look at to fi nd out more 
specifi c information regarding fi nance.

Much less common was information on ‘budget training’ or access to fi nancial 
specialist workers.

put on independence courses that cover budgeting and 
understanding bills

Include short videos. 

Like ‘how to’ videos with 

advice about universal 

credit or what to do if you 

can’t pay your rent. This 

should be led by young 

people and be available on 

local offer websites

yOuNG pEOpLE SAId:

Care Leaver Local Offer Toolkit: Thematic Report
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FORMAT ANd dEVELOpMENT 
OF ThE LOCAL OFFER

While mapping the content of local offers, we also recorded information about the format of the 
offer and information about its development. The most common way of presenting information 
about the local offer was to follow the headings within the DfE guidance. A small number of LAs 
broke down the offer into age categories.

Format 

“  The local offer should be easily available and accessible to all care leavers in 
the local authority area. This may mean that it is made available in a number 
of formats including printed hard copies, online digital copies and in different 
languages as appropriate.”(dfE Care leaver local offer guidance, 2018:7 and 9)

GLOuCESTERShIRE 
Have summaries of the local offer 
available to download on the council 
website in Arabic, Kurdish, Pashto, 
Vietnamese and Tigrinya. 

10 of 20 offers were available as a stand-alone PDF document only. 

5 of 20 local offers opted for a website only 

5 of 20 had the information available as both a website and 
a downloadable PDF (PDFs ranged in size from 12-30 pages)

2 of 20 local offers had created an ‘easy read’ version. One LA offered 
downloadable summaries of the offer in 5 different languages.

2 of 20 local authorities had videos explaining what the local 
offer was, how it was developed and communicated more 
information about corporate parenting 

MEDIUM

LOW

LOW

VERY
LOW

VERY
LOW

1
2
3

+
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Corporate parenting
Often offers referred to corporate parenting principles and ‘pledges’ to young people and a few made 
reference to their role as ‘corporate grandparents’.

young people’s involvement 
Most local offers referred in some way to developing the offer alongside young people.

“  When developing their local offer, local authorities are required to consult with 
relevant persons, which means care leavers and organisations or people that 
represent care leavers. Local authorities should consider how best to engage 
and consult with as many of their care leavers as possible.”(dfE Care leaver local offer guidance, 2018:7)

5 of 20 offers explicitly incorporated the voice of young people throughout the 
offer. One had a foreword authored by a care leaver, others included ‘top tips’ from 
young people throughout and displayed ‘what young people said’ notes on each 
section of the offer

4 of 20 offers included forewords written by lead members and senior corporate 
parenting representatives or included contact details

LOW

LOW

Refl ections: Format and development of the local offer
The fi ndings from the mapping exercise on the format and development of the local 
offer echo the fi ndings of the Local Offer Survey; namely whilst much work went into 
developing the offer they are far from fi nalised. Many LAs report they will continue to 
work on getting enhanced support for care leavers from their partners and the wider 
corporate family. The local offer is a good opportunity to bring together in one place all 
the support LAs can give their care leavers. It is important that the format of the local 
offer is appealing, clear and easily accessible to all care leavers.

Care leavers are assets. Make sure you get them involved in reviewing the offer. Especially the ones that don’t usually engage – that’s how you’ll get the best local offer

All local offers should 

include the name and 

contact details of senior 

corporate parents (like 

leader of council and 

councillors) and be clear 

about opportunities to 

meet with them 

yOuNG pEOpLE SAId:

Care Leaver Local Offer Toolkit: Thematic Report
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CONCLudING ThOuGhTS

The local offer should play an important part in supporting care leavers; it provides an opportunity 
to bring together in one place all the support LAs can give their care leavers. It also provides 
further impetus to ask for more support from corporate parents and partners. 

It was evident that a lot of work had been undertaken by LAs (often in partnership with young people) 

to develop meaningful and in some cases, ambitious offers for care leavers. Some new opportunities 

had been generated as a result. But our findings show that there were also examples of local offers that 

appeared to contain very little in terms of additional support for care leavers.

Our mapping exercise highlighted variation in types of additional support offered to care leavers across 

the country. Some level of variation is inevitable, as services should be based on the wishes of local care 

leavers who will have different priorities in different areas. The additional support we found in some - 

but not yet all local offers - is likely to be helpful to all care leavers, regardless of where they live.

Attention needs to turn to how to make this happen. We think that the Care Leaver Local Offer Toolkit 

can play a pivotal role in this. LAs, young people and others can use the toolkit to learn from each other 

and address the current variation and work towards making all local offers as robust, accessible and 

ambitious as young people deserve them to be.

Here at NLCBF we are committed to continuing to support our members and young people with this 

work at the local level, while also engaging with national policy makers and partners to take forward the 

key messages from this work. We urge others to do the same.
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“ I hope that the Forum’s work can help with the 
postcode lottery of services for young people. 
Some councils have the resources to offer really 
good services and other councils who have 
less resources aren’t able to keep up. This only 
penalises young people.

   My advice to local authorities is to work with 
young people to continue to improve the offer”

 Joe Shaw, ypBMF Champion

“ This toolkit is a game changer. For the first time 
we’re able to systematically map what is offered 
to care leavers across the country. It highlights 
discretionary extras that local authorities are 
offering such as paying for driving lessons, 
supporting young people through university and 
more. Things we would do for our own children.

   I now urge local authorities, partner organisations 
and young people themselves to use the toolkit to 
continue to raise the bar and provide the very best 
services for our care leavers.”

   Mark Riddell, MBE, National Implementation Adviser 
for Care Leavers

“ We would use the audit tool to map my provision and to help stimulate 
thinking about what else we could / should be offering in our local 
offer. For me our current offer is a starting place and I would hope this 
continues to develop, drawing on others ideas is really helpful as I 
expect different Local Authorities have some parts they are strong and 
others where more work is needed. I would use this tool with decision 
makers and key partner agencies to try and encourage more thought 
and commitment to continue to enhance our offer.”

  (NLCBF member)

ThANK yOu

NLCBF and the authors would like to thank young people from the Young Peoples Benchmarking 
Forum (YPBMF) including Jasmin, Joe, Francis, Harlie, Dalal and Miguel. We would also like to 
thank members of the working group: Jane Hylton, Karen Bazell, Matt Clayton, Steve Swinhoe 
and Mark Bone and the member authorities who supported the work by responding to the survey 
and giving up their time to be interviewed. Thanks also to Rana Adnan for his technical support 
with the mapping database.



NLCBF The National Leaving Care Benchmarking Forum is a national network of over 100 local authorities 

promoting the development of quality leaving care services with member authorities and partner 

organisations through a process of benchmarking and shared learning on a national scale. Our aim is  

to achieve the best outcomes for young people making the transition from care to adulthood.

Catch22 is a social business, a not for profit business with a social mission. For over 200 years we 

have designed and delivered services that build resilience and aspiration in people and communities.

Authors: Sarah Wilkinson and dr Claire Baker with Lisa holland.
November 2019
Twitter: @nlcbf

The printed toolkit comprises of:

■  Guide and Key Messages - describes the background of the project, summarises key 
findings and recommendations

■  Survey Findings Summary - details members’ views and experiences of developing 
their local offer

■  Audit Tool - based on systematic mapping of a sample of 20 members’ local offers. This 
tool helps local authorities (with young people) review and improve their local offer

If you are an NLCBF member, you can access the full Care Leaver Local Offer Toolkit here: 
www.leavingcare.org or contact nlcbf@catch-22.org.uk 

Additional online toolkit resources:

■  Mapping - interactive tool that systematically maps a sample of 20 members’ local offers

■  Thematic Report - full write-up of the project findings from which 
key messages are based

 This document is the Thematic Report

■  Survey Findings - full version


