JUSTICE
PROVIDING INTERVENTION AND
REHABILITATION SERVICES IN
PRISON AND IN THE COMMUNITY

CATCH22
For over 200 years Catch22 has
designed and delivered services
that build resilience and aspiration
in people and communities.
Our approach is based on the 3Ps.
We believe people can thrive when
they have:
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OFFENDER
MANAGEMENT
Catch22 operates the only Offender
Management Unit (OMU) in the UK
delivered by a third sector organisation.
By collaborating with our wider Catch22
services and our partner agencies, we can
facilitate a smooth transition from custody
to community.
Our service is focussed on identifying
prisoners’ criminogenic needs and
addressing the root causes of all offending.

Catch22 delivers offender management,
resettlement and gangs work in prisons and
in the community.
Whilst our range of services is vast, they are
all centered on supporting helping vulnerable
people in complex situations get their back on
track through offering holistic support which
do more than simply hit targets.
We are driven by the belief that relationships
are crucial to effective desistance from crime.
WE OPERATE 26 SERVICES. 21
SERVICES BASED IN 18 PRISONS
AND 6 OTHER COMMUNITY
BASED SERVICES
Last year, we worked with:

54,112 service users in custody
34,297 in custody
19,815 in the community

Catch22 is experienced in measuring and
evaluating the risk posed by high risk, lifers
and indeterminate sentenced prisoners.
The team addresses immediate risks once
someone enters custody, including mental
health and substance misuse, as well as
long-term issues such as gang affiliation.
Our dedicated staff focus on relationships
with an end-to-end case management
approach, supporting prisoners to engage in
purposeful activity that reduces recidivism.
In the lead up to release, Catch22 monitors
the progress and behaviour of participants,
facilitating individual and group work which
supports resettlement and desistance.
While working in a culture of continuous
improvement, the team consistently meets
targets and shares best practice with
prisons across the UK.
Catch22’s full offender management
service at HMP Thameside; a busy inner city,
category B local resettlement prison, located
in South-East London & operated by Serco.
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THROUGH THE GATE
We support people into pro-social sustainable lifestyles. To achieve this
we identify and address the wider range of resettlement and Criminogenic
needs - which often includes supporting people into employment.
In the last year, our Through the Gate service worked with:

23,121
95%

97%

service
users

of those we
worked with
received
prerelease work

reported satisfaction with the
service received from Catch22

98%

of assessments
meeting
expectations or
above in quality
assurance audits

95%
received
an initial
screening
within 5
working days

Our peer-mentors are volunteers currently serving their sentence and offer a
unique perspective while supporting prisoners’ rehabilitation.
Our evidence-based approach involves collaboration with housing and
employment partners and brings in the support of family members.

“

Our robust resettlement plans include practical and tangible enhancements
for the following pathways:
-

Accommodation
Education, training and 		
employment
Finance, benefits and debt
Physical and mental health
Substance misuse
Relationships and families
Attitudes, thinking and 		
behaviour
Victims of domestic violence
Victims of sexual assault
Support for sex workers
Support for care leavers
Support for ex-military
Support for foreign nationals

The arrival of Catch22 has
not only put HMP Channings
Wood firmly on the map as a
resettlement prison, but more
importantly now enables people
with convictions to access a
broad range of dedicated and
well-coordinated resettlement
interventions – all of which
promote a seamless and
successful reintegration back
into the community on release.

Head of Reducing Re-Offending,
HMP Channings Wood

GANGS AND VIOLENCE
REDUCTION SERVICES
The Catch22 Gangs and Violence Reduction Custodial Service works within
the prison to promote an understanding of community issues and how these
issues may impact a custodial setting. We support prison management by
reducing the risk posed by gang-involved prisoners, so that violent incidents
are prevented.

Catch22 Gang
services are based in
prisons
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We run
community
based services
working with

7,708
service users

Our Gang Practitioners design
targeted interventions and deliver
adapted Through the Gate services
for those wishing to exit gang
lifestyles.
By offering alternatives to the
supposed security and status offered
by gang involvement, our strategy is
more effective than the suppressiononly approach used in many prisons.
18% improvement in pro-criminal
attitudes towards knife possession
13% reduction in those reporting
to engage in gang activity post
intervention
15% positive attitudinal shifts
towards their perceived ability to
leave a gang.

WOLVERHAMPTON VIOLENCE REDUCTION TEAM
We use an end to end approach working with individuals, families, schools, custodial
estates and communities to reduce gang involvement and its effect on local areas. Our
work targets and builds on service users’ strengths to prevent them from becoming
involved in gangs, and provides a range of interventions for gang-involved young people to
support them to exit. We use a variety of methods to deter young people from engaging in,
or continuing negative behaviours associated with gang activity by providing support to
maintain or re-enter education, training or employment.

JUSTICE SERVICES

YOUTH JUSTICE
Through the network of Catch22 services, we are in a unique position to
address all a young person’s needs. Our work supports those who have gone
missing or are victims of exploitation; we deliver high-level family support,
run alternative education provision, and support vulnerable people into
employment.
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From prevention and crime diversion through to intensive supervision and
reparation, our services cover the spectrum of youth justice services.
Some examples of our current youth justice work:
BRISTOL AND SUFFOLK: REPARATION
Working with local authorities and partner agencies, we identify suitable
reparation projects, including charity shop work, supporting food banks and
cleaning graffiti. Community reparation encourages young people to reintegrate
and take pride in their local community, while making amends for their crime and
developing skills.

SUFFOLK POSITIVE FUTURES
Our Suffolk Positive Futures services use sport, physical activities, arts and
education to engage vulnerable young people, connect them to their community
and prevent them from entering the criminal justice system.

“

I left school without any
GCSE’s and with very little
confidence. I now have
qualifications as well as paid
employment. I am determined
to repay the faith the project
has shown in me.
Suffolk Positive futures, service user

TACKLING CHILD EXPLOITATION ACROSS MERSEYSIDE
Catch22 pan Merseyside Child Sexual Exploitation Service (CSE) has supported
victims of child criminal exploitation (CCE) since 2017. They were the first
integrated child exploitation service in the country, providing one-to-one support
to victims, and training over 1600 professionals in spotting the signs of both CSE
and CCE.

VICTIM SERVICES
Catch22 provides support to adults, children and young people who
have been impacted by crime and anti-social behaviour.
Catch22’s victim services are free, independent and confidential, and
available to victims and witnesses regardless of whether the crime has
been reported.
More information can be found in our Victim Services brochure.

CONTACT US
Talk to us about how we can work with
you to deliver youth justice services
Get in touch: justice@catch-22.org.uk

catch-22.org.uk
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