Victim
Services
SUPPORTING PEOPLE IMPACTED BY
CRIME AND ANTI SOCIAL BEHAVIOUR

OUR SERVICES
Our services are centred around the victim, to empower them to cope
and recover. Catch22 has developed an innovative model for victim
services that can be tailored to the needs of local communities.
We offer every victim:
• An allocated worker to act as a single point of contact to simplify their journey
• An assessment of every victim’s needs which informs their individualised support plan
• Solution-focused and strengths based support which is free, independent and
confidential - and available to victims and witnesses regardless of whether the crime
has been reported
What makes us different?
• We involve victims in the design and continuous improvement of our services.
• We draw on Catch22’s experience delivering a range of services including child sexual
exploitation (CSE), domestic abuse, substance misuse and gangs.
• We use partnerships and stakeholder engagement to upskill and empower others in
our communities to increase awareness of our services for potential or ‘hidden’ victims.
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OUR IMPACT IN 6 MONTHS:

96%

OF SERVICE USERS
REPORTED THAT THEY WERE
SATISFIED WITH OUR
VICTIM SERVICES

99%

OF SERVICE USERS
REPORTED IMPROVED OR
SUSTAINED HEALTH AND
WELLBEING AS A RESULT OF
OUR SUPPORT

99%

OF SERVICE USERS REPORTED
AN IMPROVED OR SUSTAINED
FEELING OF SAFETY
FOLLOWING OUR
SUPPORT

CATCH22 PROVIDES THE FOLLOWING VICTIM SERVICES:
HERTFORDSHIRE
BEACON

VICTIM FIRST

NOTTINGHAMSHIRE
VICTIM CARE

PARTNER ENGAGEMENT
Our victim services proactively bring organisations together to share
best practice and to improve the support available to victims.
HERTFORDSHIRE BEACON
lead a countywide
Restorative Justice Forum
which brings together
criminal justice partners
from around the county. The
forum raises awareness
about the work we are
doing, to increase referrals,
and to take a strategic
approach to exploring best
practice around restorative
justice.

VICTIM FIRST designed
and developed the Victim
First Champions initiative.
These Champions are
key individuals at partner
agencies who we have
trained to promote our
service to victims within
their own organisations.
Champions can directly
refer service users to us or
help those in need to selfrefer.

NOTTINGHAMSHIRE VICTIM
CARE collaborate closely with
local partners Redthread,
who deliver youth violence
interventions in the county’s
A&E department. This
partnership has created a
seamless support journey
for young people, ensuring
vulnerable service users get
the help they need to continue
a positive recovery journey.

COMMUNITY ENGAGEMENT
AND OUTREACH
VICTIM FIRST
Drop-in clinics
Victim First run fortnightly drop-in clinics at
Loughborough University and the University of
Leicester for students and staff members to
speak with our caseworkers. Those who have been
victims of crime are offered a one-off support
session, the chance to self-refer, or an advice
session.
Community Café Events
Victim First deliver quarterly Community Café
events at local cafés. Service users get free coffee
and are invited to share their experience of receiving
our support. This ensures that the community has
a voice in shaping how Victim First operates and, as
a result of this service user consultation, we have
created a more user-friendly service.
NOTTINGHAMSHIRE VICTIM CARE
Community Point programme
Nottinghamshire Victim Care created the Community
Point programme to support local groups in
accessing our services. In one example, we improved
a local charity group’s safeguarding policy and
sourced training for all their volunteers.
HERTFORDSHIRE BEACON
Partnership with DAISU team
Hertfordshire Beacon forged a partnership with our
local DAISU team (Domestic Abuse Investigative
Safeguarding Unit). We now base a Beacon Case
Manager in their office once a week, making
contact with ‘standard’ risk victims on behalf of
the constabulary. There are high attrition rates in
Hertfordshire for domestic abuse victims, so this gives
the victim an opportunity to engage with our service,
and increases the likelihood of them attending court.

PARTNERSHIP WORK
WITH POLICE
HERTFORDSHIRE BEACON
‘Valuing our Leaders’ training
Hertfordshire Beacon delivered training to managers
within Hertfordshire Constabulary.
The training outlined the impact of crime on victims,
the role of Beacon in the community, and details and
examples of the support we offer. After these sessions,
we received 31 direct police referrals from the Officer in
Charge (OIC) and referrals continue to rise, not only from
in-house police victim service teams, but from specialist
police teams, CSE, sexual assault and neighbourhood
teams too.
VICTIM FIRST
Service Delivery Group
Victim First designed the Service Delivery Group, a quarterly
forum involving Victim First caseworkers, Hertfordshire
Constabulary police constables and senior management
from both organisations.
The forum provides insight into the workings of our frontline
delivery and considers the strategic objectives of both
teams. This ensures referrals continue to run smoothly and
examples of best practice are regularly shared.

AS A RESULT OF THIS SERVICE DELIVERY GROUP,
VICTIMS ARE AWARE OF THE SUPPORT THEY ARE
ENTITLED TO AND SUBSEQUENTLY, OUR REFERRAL
NUMBERS CONTINUE TO GROW.

WHAT OUR COMMISSIONERS SAY...
The Catch22 team has a can-do attitude and
consistently delivers... They have worked strongly in
partnership with a wide range of services and have
developed a good reputation across the partnership. I
would thoroughly recommend them for the provision
of victim services in other PCC areas.

Catch22 has embraced the stated aims and
objectives of our victims’ strategy and excelled
in the delivery of a number of key areas. For example,
their approach to ‘outreach’ has seen
self-referrals increase threefold over the
previous incumbent.
incumbent

WHAT OUR SERVICE USERS SAY...
My caseworker has provided me with
consistently positive and helpful telephone support
during my recent time of crisis. My caseworker was the
only consistent source of support, having found it near
impossible to access other support due to not living in
the required area or facing two-year waiting lists. It is
no exaggeration to state that, at my time of need, my
caseworker was a lifeline!
[My caseworker] has supported me every step
of the way, with emotional support, practical advice,
remembering all significant dates in the progress of
the case and addressing my questions and concerns
whenever I have needed them... I am so grateful for all
the help they have given me to get to this point… The
service they provide is invaluable.

ABOUT CATCH22
WE ARE A SOCIAL BUSINESS; A NOT FOR PROFIT BUSINESS
WITH A SOCIAL MISSION.
For over 200 years
we have designed
and delivered
services that build
resilience and
aspiration in people
and communities.

Our approach is based on the 3Ps. We believe people can
thrive when they have:

PEOPLE

PLACE

good people
around them

a decent place
to live

who care

to live

PURPOSE

a clear purpose
in life

CONTACT US
If you’re interested in working with us, or to find out more,
please contact:
justice@catch-22.org.uk
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