VIOLENCE
REDUCTION

THE CATCH22 OFFER TO POLICE AND CRIME
COMMISSIONERS
Public concern around violent crime is at
an all-time high, as official figures show
knife crime in England is on the rise.

We want to talk to you about a
collective impact methodology
that has common ingredients:

In response, the government has announced
new funding to boost police numbers and set
up local Violent Reduction Units. The aim is to
drive long-term changes - reducing weapon
enabled youth violence, harm, hospital
admissions, homicides and reoffending.

•
•
•
•

Building a common agenda
Shared measurement goals
Mutually reinforcing activities
Continuous communication

Using our experience and networks,
Catch22 can act as the backbone
organisation to manage local delivery.
This leaflet explains what we offer
and how we can help maximize local
budgets to reduce violent crime.

COMMISSIONING WISELY
You’ll be aware that a proportion of the
allocated funding for VRUs must be spent
on commissioning services – and you may
have existing services or plans in place.
But in order to deliver tangible change, and
to increase the likelihood of future Home
Office and Treasury support, the onus is on
doing something different.

THE POWER OF VRUS
At Catch22 we’re excited about the
potential of VRUs and expect them to be:
• Focused on a defined population
• With and for communities
• Not constrained by organisational
boundaries
• Focused on both long and short term
solutions
• Based on data and intelligence and
rooted in evidence of effectiveness
We know that that best way to reduce
violence in our communities is to invest
in preventative measures, and PCCs
are best placed to deliver this
work locally.

WHY CATCH22?

EXAMPLES OF OUR WORK

Youth violence is a complex issue that
requires a multi-faceted response.
Catch22 has the skills and experience to
design a focused, long-term VRU strategy:

Our work is varied – some commissioned by national government, some local authority
funded and some delivered alongside corporate partners.

• We’ve teamed up with experts including
Crest Advisory and the Behavioural
Insights Team who have a strong track
record of working with PCCs, police
forces and local partners – as do we
• Our evidence-led portfolio of services
deliver real impact and represents value
for money
We see Violence Reduction Units as a
key part of a wider local push to tackle
violent crime:
• The entirety of the local ecosystem of
NGOs, faith groups and business need
to come together
• No one programme or policy can
put an end to violence and we
cannot exclusively police or
imprison our way out of
the issue either.

#KnifeFree: running since summer 2018 nationwide, the #knifefree campaign,
developed by the Home Office and advertising agency FCB Inferno, seeks to
change behaviour of those who may carry knives. The Home Office team recognised
that advertising alone would never be enough to change behaviour, so for phase two
of #knifefree it commissioned Catch22 to trial a volunteer Advocate programme
alongside communications messaging in London and Manchester.

Tackling child exploitation across Merseyside: In early 2017, Catch22 pan
Merseyside Child Sexual Exploitation Service (CSE) was commissioned to support
victims of Child Criminal Exploitation (CCE). This made us the first integrated
child exploitation service in the country. The structure of the service means
that consistent support is available to children whichever local authority in
Merseyside they live in. On top of providing 1:1 support to 78 victims, the service
has reached over 8000 young people through group awareness-raising sessions, and
trained over 1600 professionals to help spot the signs of both CCE and CSE.
Barclays Connect with Work: a fully-funded socially responsible employment
programme that supports individuals who have faced barriers to work. The programme
works on both sides of the recruitment process, providing support and advice
for employers, and support and training for the employee. Support is maintained
throughout the process and for up to 12 months in-work. Catch22 is a strategic delivery
partner on the Barclays Connect with Work programme in London, Liverpool and Bristol.
Wolverhampton Violence Reduction Team: Funded by West Midlands Police and
Crime Commissioner, the Catch22 Wolverhampton Violence Reduction Team address
the harm caused by gang crime.
Our work engages individuals, families, schools and communities to support
young people at risk of gang involvement and those looking to leave a gang.
We take a whole family approach, building strong and consistent relationships
with young people whilst focusing on improving educational and employment
outcomes to develop existing strengths and manage risks.
Our three tier model was created from research and in consultation
with young people to ensure we are able to respond effectively:
Tier 1: Prevention and Education
Tier 2: Core Interventions
Tier 3: Engagement and Monitoring

Catch22 is a charity and social business.
We deliver frontline public services across the waelfare cycle and across the country;
from alternative provision schools and victim support services, to child sexual
and criminal exploitation, gang and resettlement services in prisons. We provide
apprenticeships and work with a range of corporate partners to give some of the
most vulnerable in society the skills and opportunities to enter the workplace.
We believe a strong society is built by everyone having good place to live, a
purpose and good people around them, no matter what their background.
Our approach to violence reduction is innovative, based on evidence and always
designed with users.

FIND OUT MORE
For an informal chat about how
Catch22 can support your violence
reduction work, please contact Mat Ilic
mat.ilic@catch-22.org.uk / 020 7336 4800

