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‘THE POWER OF
THE RELATIONSHIP’
The stories outlined here capture much about our work: the resilience of those
we work with, the commitment of our staff, the complexity of people’s lives and
significantly the importance of relationships. Simply, believing in people and
doing what you say you’re going to do wins the confidence of those we support
through the mix of our activity. Whether it's through our schools, our justice
work, working with children and young people at risk, or in helping people get
into work, the common denominator is the power of the relationship.
This is what we do and what we’ve done in our different guises for over 200 years.
And the vast amount of our work delivers very positive impact on the lives of
those we support – that’s at the micro level, within the families and communities
in which we work: the most important thing. Of course, not everything we do is
perfect. We get things wrong and when we do, we look at ourselves and see what
we could have done better and strive to improve.
We are also striving to change things at a systems level, we’re not alone. There is
a growing movement of interest which recognises that our current systems are
creaking, are too transactional, compliance led and dependency denying and
that they are fuelling failure demand. Too many of those in ‘receipt’ of services
are ‘done to’ and guess what? People are fed up and want to see things done
differently.
We also want to see things done differently. We believe that organisations
like Catch22 can do more – that we can be the engine room of public service
innovation – changing how services are configured, delivered, funded and
produced. We think that there is huge capacity in our communities, in our
economy and in the wider system that needs to be unlocked in order to effect the
seismic change that is necessary within our communities, towns and cities to do
things differently and put people back in the lead.

As you will read in this report, Catch22 has taken the lead in “incubating” a
number of social entrepreneurs with new and imaginative approaches to
responding to these challenges: from attracting high-quality talent into the
prison service to re-imagining how to run children’s homes. We are fortunate
to work with some fantastic commissioners who allow us to be innovative and
design services that truly meet the needs of service users.
Our theory of change is clear: demonstrate we can deliver well, win the
confidence of commissioners, inform systems-change with policy makers and
secure investment to test out ways of doing things even better. In helping us to
achieve this change, we remain grateful for the support of our funders, partners
and most importantly our colleagues, whether staff or volunteers, who make a
difference day in, day out.
Chris Wright, Catch22 CEO
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THE 3 Ps

OUR WORK
Catch22 works with some of the most vulnerable people in society. We build resilience and aspiration in people to help them lead fulfilling
lives for themselves and their communities.

Our work covers five main areas:
JUSTICE: We deliver victim services, offender
management, and rehabilitation services in
custody and in the community. We are focused
on building strong, consistent and trusting
relationships to help unlock potential and make
positive changes to people’s lives.
EDUCATION: We run alternative provision schools
for pupils outside mainstream education. By
providing high quality teaching and learning
based on effective relationships, we help young
people progress and succeed in sustained
education or employment.
VOCATIONAL TRAINING AND EMPLOYABILITY:
We offer apprenticeships and learning and
training opportunities for students who
don’t want to stay in a traditional academic
environment. We provide help to those who
struggle to find work through conventional
routes.

CHILDREN, YOUNG PEOPLE AND FAMILIES:
We deliver services addressing child sexual and
criminal exploitation, and provide mental health
support and early intervention services. Working
with young people and families in trouble, we
provide targeted and specialist support services to
those in crisis, leaving care, missing from home or
with substance misuse or mental health problems.
NATIONAL CITIZEN SERVICE: We deliver a
four-phase programme giving young people
the opportunity to meet new friends, learn new
skills and make a difference in their community.
Participants improve communication skills, work
in a team and develop as leaders, in line with the
NCS aim of developing a more cohesive, engaged
and responsible society.

Our approach is based on the belief that people can thrive when they have:

BEYOND DELIVERY
As well as delivering services, our aim is to reform
public services so they work more effectively and
efficiently and meet the needs of the people who use
them.
Using our experience of frontline service delivery,
we influence how public services can be organised
and delivered differently. That means influencing
government policy at local and national levels. It also
means exploring new technological solutions that
have the potential to reform how public services are
delivered.
THIS REVIEW
This Annual Review is a statement of our social
impact and a snapshot of what we’ve achieved in
the last year. It demonstrates the impact Catch22
is having on people’s lives up and down the country,
across all our areas of work.
We know some people will be interested in the detail.
But we know others just want an overview.
That’s why we’ve highlighted Voices from the
frontline which tell the story of the past year in the
words of our service users and our staff. If you read
nothing else, read these.
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‘I BOUGHT HIM A WARM,
WATERPROOF COAT TO GET
TO THE SHELTER’
John has learning difficulties and is
vulnerable. He was released from prison late in
the afternoon, with less than an hour’s notice
following a video link court appearance.
All the services that he would have needed
when he left prison – the Offender Management
Unit, offender manager in the community,
the Community Rehabilitation Company
resettlement hub, the council and the housing
resettlement worker – were due to be closed at
his release time.
‘I coordinated all the necessary agencies,
completed the necessary paperwork
and managed to secure John emergency
accommodation in a shelter. By this time,
it was late and the weather was awful, so I
bought him a warm, waterproof coat to get
to the shelter. I arranged for him to be met
by a prison advice and care trust mentor
that evening and the next day he was taken
to the council to sort out more permanent
accommodation.’

‘I FEEL LIKE A WEIGHT HAS
BEEN LIFTED FROM MY
SHOULDERS’
Richard and his wife Sally killed their friend
Max, following an argument between them.
They were each sentenced to ten years in
custody. In the spring of 2019, Catch22’s
Nottinghamshire Victim CARE staff met Max’s
wife, Elizabeth. She wanted to use restorative
justice, where a meeting between the victim
and the offender is organised, as a way of
dealing with the aftermath of the crime.
We facilitated a restorative justice conference
in prison between Richard and Elizabeth.
Elizabeth was able to ask questions and tell
Richard the impact the offence had on her and
her children and listen to Richard’s responses.
‘Restorative justice is not as hard as you
would think it would be; it’s the wait that is the
hardest part. Since taking part in restorative
justice, my anxiety has reduced, and I feel that
a weight has been lifted from my shoulders. If
someone asked me about restorative justice,
I would tell them there are a million positives
and I can’t think of any negatives.’
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HIGHLIGHTS OF THE YEAR
•

Our Through the Gate services have grown 66% through enhanced funding from the
Ministry of Justice, allowing us to employ and upskill more staff, and provide more face-toface engagement with service users.

•

As part of the West Midlands Safe Centre Partnership, justice staff went to Norway to
understand the Norwegian approach to youth incarceration.

•

We are doing more work with gangs and on violence reduction, including in HMP Wormwood
Scrubs, HMP Leeds and HMP Doncaster.

•

Our Gangs Service Co-ordinator, Simon Grant won a Butler Trust award in recognition of his
exceptional work.
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‘I KNEW THAT I’D RECEIVE THE
BEST SUPPORT AT SCHOOL.’
Billy came from a very unsettled background and
was the oldest of five siblings. The youngest was
born dependent on heroin. Billy was referred to a
Catch22 school having previously had a negative
experience of education, despite being a capable
and intelligent student. He would often say:
‘It isn’t that I don’t like school, I just can’t
physically and mentally cope with everything…’
Billy’s difficult home life and volatile relationship
with his parents contributed to his poor mental
health and, ultimately, his drug abuse. He felt
a great sense of responsibility for his younger
siblings, helping his grandparents look after
them. He sometimes used to sleep on the street,
just to get some peace.
Billy was sexually abused by his dad’s girlfriend
and became suicidal. He was supported by
Catch22 to bring charges.
Catch22 supported Billy throughout; arranging
doctors’ and supporting the family to secure
appropriate support from Children’s Services.
To encourage his attendance at school, Billy was
sometimes picked up by staff, or caught the bus
and was met at the bus station. In school, he was
given one-to-one, round-the-clock support. Daily
phone calls were made if Billy was absent to
check on his well-being.
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Billy continued to struggle with the lack of action
surrounding the sexual abuse charges and
took a drug overdose. After recovering from the
overdose, he came into school.
‘I knew that I’d receive the best care and support
at school’

10%

Billy is a keen sportsman, evidenced by his
improved attendance when sports was on
the timetable. Catch22 provided him with the
opportunity to take a Level 1 course in Sports
Leadership and made contact with a local
football team so he could enrol when he left
school.
On leaving school, despite gaps in his education
prior to joining Catch22 and his many absences,
Billy attained English GCSE Level 3, Maths GCSE
Level 2, English Functional Skills Levels 1 &
2, Maths Functional Skills Level 1 and Sports
Leadership Level 1.
Billy now has a part-time job, has been accepted
onto a football scholarship and is re-taking his
GCSEs in English and Maths. He feels he has
been able to take back control of his life.
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HIGHLIGHTS OF THE YEAR
•

Include PPP West London and Include Suffolk received a 'good' Ofsted rating

•

92% of the parents we worked with would recommend our schools to others (up from 89%
the previous year)

•

Our Newport primary school was successfully registered with the Welsh Assembly and
Estyn
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‘YOU HELPED ME OUT MORE
THAN YOU KNOW.’

‘SHE NOW VIRTUALLY RUNS
THE DEPARTMENT SHE
WORKS IN’

Whilst working in Speke library in Liverpool, I met
Martin. Martin had recently lost a well-paid job due
to his criminal record. I worked with him to look at his
main career goals – he said he was keen on electrical
installation and was working towards a related
qualification at night classes at a local college.

Chelsea, 19, was referred to me via her Job Centre
advisor. Whilst in her last job, she was bullied by
staff and constantly felt undermined. Chelsea could
no longer cope mentally and physically — she was
working 47 hours a week, 7 days a week and had to
eventually leave her job. Since then she had been
claiming Jobseeker’s Allowance.

We explored apprenticeships and various electrician
mate roles together. We adapted his CV to focus on
the skills he held and looked at the hidden job market,
researching local employers and discussing how to
carry out speculative applications.
Martin soon felt confident enough to approach a local
electrical company with his new CV. They were not
actively looking for staff but the site manager was
keen to have a chat.
Around a week later, Martin called me to say he’d been
offered a role, could continue his training alongside
this, and that the employer would accommodate his
childcare needs.
‘Thank you for all the help and support you’ve given me
finding work again.
‘I felt very low but you picked my mood up and it felt
like only a matter of time before I would finally get a
placement. You helped me out more than you know.’

Chelsea was eager to get back into part-time work. I
found an administrative role at the local council that I
thought would suit her well and we put forward her CV.
The hiring manager was keen to meet her and arranged
an interview immediately. Chelsea interviewed against
six other candidates. Following the interview, the
manager said she stood head and shoulders above the
others and was the perfect candidate for the role.

3
1,6p9eople

new d on our
ge
s.
enga ramme
prog

R:

A
IS YE

680
ple

peo their
.
eved
achi ob start
j
first

ved
65l%
chie es.
ity a

m
bi
gram
aina
sust s all pro
s
acro

55%
rts
b sta

e jo
mor n in the .
tha s year
iou
prev

HIGHLIGHTS OF THE YEAR
•

The Social Switch Project launched and has already delivered
impressive results with:
- 200 frontline professionals trained in how to address the 			
challenges and opportunities of the digital world with young people.

Chelsea has come on leaps and bounds and now
virtually runs the department she works in. She
impressed so much, at, after three months, she’s
been given more hours and now commits to 30 hours
a week.

- 12 young people successfully completing a three-week training 		
course to launch their digital careers.
- Project set to deliver £75,000 in grants to micro-charities and 		
grassroots projects in the first six months of 2020.
•

Bright Light, a pilot programme delivered with The Children’s Society
and funded by the Clothworkers’ Foundation, launched to support care
leavers into apprenticeships.
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‘THE SUPPORT THEY GIVE
US AS AN EMPLOYER, AND
TO THE APPRENTICE, IS
OUTSTANDING.’
Catch22 staff are reliable, helpful and
experienced. The support they give to us, as an
employer, and to the apprentice, is outstanding.
All of the apprentices we’ve had at the medical
centre have become part of the team and have
fulfilled their role to the best of their ability. They
have learnt all aspects of the job and work hard
to fulfil their potential, adding value to the entire
centre. Working as part of a team that motivates
each other helps them to achieve their own
ambitions.
The apprenticeship experience gives you the
opportunity to learn different aspects of the
job and gives you motivation to achieve high
standards in the profession that you choose. It’s
an ideal starting place and offers opportunities
that you may not get otherwise.
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‘We work towards high standards of care for the
community and our staff all have set targets to
meet daily. Being part of the team means that
you must maintain professionalism and work
at a high standard to achieve the goals set for
you. The apprentices we have had from Catch22
all achieved that goal and have contributed to
the smooth running and the overall standards
achieved by the surgery.’
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HIGHLIGHTS OF THE YEAR
•

Seven of our students successfully made it through to the the Dangoor Next Generation
Programme — an expedition to Iceland run in conjunction with the British Exploring
Society. The programme is designed to boost self-esteem, develop leadership,
communication and team working skills and to help young people to apply those skills in
ongoing employment, education or training.

•

Our Patron, HRH the Princess Royal, visited The AA Oldbury, presenting Apprenticeship
Graduation certificates to our first cohort.

•

Catch22 was voted a Top 20 Training Provider nationally in the Rate my Apprenticeships
survey.

•

Two Catch22 apprentices reached the finals of National Award selections.

Belvedere Medical Centre
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CHILDREN, YOUNG PEOPLE
AND FAMILIES

‘CATCH22 HELPED SAVE MY
LIFE.’

‘THE EXPERIENCE I’VE HAD HAS
BEEN SECOND TO NONE.’

My daughter is very vulnerable and impressionable
for her age. She experienced some horrible
situations that affected her mental health and
started mixing with a few people who were into
various substances. She became very selfdestructive.

I’m Ade, a young person from Southwark.

The caseworker at Catch22 supported her to
understand herself and how worthwhile her life is.
My daughter tells me that Catch22 helped save her
life – allowing her to look at things from different
perspectives and start to value herself again.
My beautiful girl is back. She is now a mummy
herself and doing the most amazing job.

‘I NO LONGER CARRY A KNIFE.
MY EXPERIENCE WAS
LIFE-CHANGING.’
I’m Kyle, I’m 16 and from Birkenhead. I came into
contact with Catch22 because I had a butcher’s
knife in my room and I always went missing. I worked
with Catch22 who made me realise the impact of
knife crime and the consequences of my actions. I
now no longer carry a knife. My experience was lifechanging.
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Last year, I didn’t have a lot going for me and had no
motivation. I just went to the gym or stayed at home
all day. I received a call from someone at Catch22
inviting me to join the Unlock It programme. He told
me he was a care leaver who had experience of the
system and knew how it was to be in my position.
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Initially I was apprehensive as I didn’t know
anyone on the course. However, everyone was very
welcoming and made it easy to get engaged in the
sessions. The one that resonated with me the most
was the ‘Managing Conflict’ session which showed
me new ways to address certain issues and how to
make the most of the things around me.
The work experience side of the programme was
very enlightening – I saw what it was like to work in
an office environment. I’m now an apprentice at the
local council, doing business administration in the
housing and modernisation department. Just a few
months ago I never would have envisioned myself
with a job and the ability to financially support
myself. The experience I’ve had has been second to
none.
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HIGHLIGHTS OF THE YEAR
•

Stoke & Staffordshire Young People’s Forum members have been involved in PhD research,
a consultation at UCL, an All Party Parliamentary Group consultation and a visit to
Facebook Head Office to discuss the impact of their experiences of online grooming.

•

The Hive - an innovative health and wellbeing service that supports young people aged 16
to 24 in Camden - was cited as a model of good practice in the NHS long term plan.
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NATIONAL CITIZEN SERVICE
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‘WE RAISED £1,500 FOR A LOCAL
CHARITY.’
During sixth form I remember sitting with my group of
friends during break when two people in NCS hoodies
approached us. Their initial attempts to persuade
me to join NCS were met with my arms firmly folded,
along with a solid ‘no’, my thought process at the time
was ‘Why would I do this when I could just be sat at
home relaxing?’. One by one, a handful of my friends
accepted the sign-up form to take home and so did my
then girlfriend, so of course I had no other choice but
to take one too!
The October half term break came around and I found
myself on the residential NCS programme. I hadn’t
really done any outdoor activities before but opened
up and gave these a go. For instance, I had never done
climbing before but managed to get to the top pretty
fast on my first attempt! Another memory was being
given a crying plastic baby to look after for around
12 hours one day. This drove us insane, but taught us
some hard lessons about parental responsibilities!
Our social action project was a real highlight, raising
around £1,500 for a local charity through a Frozen
themed dress-up and sing-along cinema event. It
showed me just how much you can achieve in a short
amount of time when you have a team that really puts
their all into something.
At the end of the program, Kevin and Lisa asked me
to come back and work for them when I turned 18, an
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offer which I could not refuse. Fast forward to now,
five years since my NCS journey began, and I’ve just
finished my 10th and final wave as a mentor.
Along the way I’ve worked with some incredible
people, both the full-time staff in the office and those
that I have mentored. There has been nothing more
rewarding than working with the young people I’ve had
the pleasure of mentoring. You get to experience such
a variety of personalities and become a first-hand
witness to their growth throughout the program.
For sure, you will face challenges, lack sleep, and deal
with young people simply refusing to cooperate, but
when you find a way of getting through to them and
see that ‘no’ turn into a ‘yes’ it makes you feel like you
have made a difference. As a mentor you are the face
of NCS to your group: you are the main one they will
remember. It is a huge responsibility but one that, if
done right, reaps so many benefits for you and all your
young people.
I wouldn’t change my five-year journey in the slightest.
As my time with NCS draws to a close, I will miss the
excitement every summer knowing I’ll be back as a
mentor.
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HIGHLIGHT OF THE YEAR
•

Summer 2019 was the best performing season that Catch22 has ever delivered
on NCS. We had more young people complete the programme than ever before
whilst maintaining our quality.
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INCUBATE, ACCELERATE, AMPLIFY
The Catch22 Incubator programme provides tailored support for social
entrepreneurs with ideas that reimagine – and ultimately reform – the
delivery of public services.

UPDATES FROM OUR
OTHER VENTURES

Our 2019 cohort includes:

YOUTH INK:
MIFTA CHOUDHURY

DEVIE:
PUJA BALACHANDER
AND LAURA WHITE

RECREWT:
TRACY HAMMOND

OFFPLOY:
JACOB HILL

Caught in the justice system for more
than ten years from the age of 12, Mifta
Choudhury turned his life around and
now supports young people to develop
resilience and aspiration.

Devie is a virtual coach delivered via
one-to-one online interactions to support
parents’ goals and well-being, Devie
has been developed by designer Puja
and early childhood educator Laura. It
will operate alongside existing family
support services and be free of charge
for everyone working towards parenting
goals.

Tracy Hammond is helping people with
learning disabilities, mental health
problems and autistic spectrum
disorders enter the workforce.

Over 11 million people in the UK have
a criminal record. Many find it difficult
to find employment, with employer
attitudes being one of the main barriers
to finding work. With paths to legitimate
employment blocked, many ex-offenders
reoffend, costing the UK taxpayer over
£16bn a year.

Perpetrators of youth violence often lack
any kind of relationship with a trusted
adult. Additionally, offenders and exoffenders are not as involved in reforming
services and systems as they could be,
despite having the insights on the causes
of crime and the barriers to successful
rehabilitation.
Youth Ink facilitates honest and open
discussions between young people and
ex-offenders, to produce interventions
for those at risk of entering the justice
system. Mifta is already changing the
lives of young people in Southwark
through his award-winning programme.

Whilst Catch22 firmly believes that
humans are better than technology
at building trust, empathising and
responding sensitively to complex
situations, we are keen to lend our
expertise in public service delivery to
support this exciting technology.
through his award-winning programme.

There are record levels of employment
in the UK, but adults with learning
disabilities still face barriers to finding
employment. While only 6% of people
with learning disabilities are in work,
65% would like to be.
This is why Tracy is creating an ethical
employment agency, Recrewt, that
works with employers who will provide
opportunities for which she will recruit
and train those with learning disabilities.

Launched in 2016 by Yorkshire’s Young
Entrepreneur of the Year, Jacob Hill,
Offploy supports people with criminal
convictions into meaningful, mentored
and sustainable employment. Offploy
works with both employers and
employees to address the UK’s chronic
skills shortage, to reduce reoffending and
to make society safer for all.
Based in Yorkshire and the Humber,
Offploy has secured employment for over
140 people to date.

Having secured over £2 million in funding,
in 2019 Lighthouse has built out the team
and continued to develop their strategy in
preparation for the opening of its first home in
late 2020. Lighthouse, founded by Emmanuel
Akpan-Inwang, was featured in The Guardian
and was named as one of the Big Issue’s
Changemakers to Watch for 2020.

Unlocked Graduates has continued to grow
in 2019. Over 10,000 people registered their
interest for the 100 places available on the
leadership development programme and they
are expanding further in 2020 when they hope
to have prison officers in over a quarter of
closed condition prisons in England. Marking
its success, Unlocked Graduates entered
The Times Top 100 Graduate Employers at
number 49, making it the highest new entry.
This year they will reach another key milestone
as they spin out from Catch22 to become an
independent charity.
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OUR PARTNERSHIPS
We work with corporate partners, grant giving bodies, charities and social enterprises to deliver
inspiring programmes and drive innovation in public services.
This year our partnerships include:

THE SOCIAL SWITCH PROJECT – WITH GOOGLE.ORG AND REDTHREAD
CONNECT WITH WORK - WITH BARCLAYS
Connect with Work is a programme, delivered by Barclays and Catch22, which offers advice and guidance to help people with barriers to get
into work. Working with individuals 16 years and above, we support a vast range of individuals in this community-based programme. Creating
a bespoke career plan and access to apply to the Barclays training fund means career options are endless on this programme.

DIGITAL EDGE - WITH MICROSOFT
Microsoft and Catch22 have joined forces to help people facing barriers to work embark on digital apprenticeships.
The pilot project will see Catch22 find and recruit candidates with a range of challenges – from gender and ethnicity barriers, homelessness,
mental health issues, school exclusion and disability – and support them to access a digital apprenticeship with a local employer within
Microsoft’s network of customers and partners.

Funded by Google.org and delivered by leading charities tackling youth violence, Catch22 and Redthread, The Social Switch
Project is switching the narrative on how social media’s relationship with youth violence is understood, tackled and solved.
The three strands involve:
•
•
•

delivering free training to 500 frontline professionals who work with young people across London, to train them in recognising and 			
dealing with online harms,
training young Londoners to help them launch digital careers,
providing grants to the best grassroots ideas across London which engage young people and steer them away from violence.

BRIGHT LIGHT - WITH THE CHILDREN’S SOCIETY AND THE
CLOTHWORKERS’ FOUNDATION
Bright Light is a pilot programme focused on getting care leavers into apprenticeships. It is a partnership project delivered by Catch22
and The Children’s Society, funded by The Clothworkers’ Foundation.
This project explores what is needed to support care leavers into independence, whether that means launching a career or progressing
into apprenticeships, employment, education and training, and helps address the systemic barriers that impact these opportunities.
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OUR PLANS FOR NEXT YEAR
The Catch22 Three Year Plan was launched in November 2019. It sets out priority areas with the
aim of ensuring that the services we run are of high quality and are delivering the impact that is
needed. We also want to expand our footprint where we know we do well.

REFORM AGENDA
Catch22 is at the forefront of public service delivery – and yet the systems within which services are working too often prevent them being as great
as they could be. Our ‘end game’ – government adoption of better public services – remains at the heart of what we do. Ahead of last year’s General
Election, we set out the policy change we want to see across all our areas of work. As part of our Three Year Plan 2019-2022, we’re investing in a
series of ‘transformation projects’ which will all play into our reform agenda.
PROJECT 1: INVESTMENT

PROJECT 2: VENTURES

PROJECT 3: TECHNOLOGY

The aim is to attract investment
in Catch22, which as a charity
isn’t straightforward. Therefore, we
are looking at a range of options
including the creation of a company,
limited by shares, that would sit
alongside the charity.

Alongside our current incubation
programme, we’ll be looking to
support and grow two to three
ventures involved in solving social
challenges that we’ve identified.
We’ll also be exploring how to
link Catch22 closely to these
organisations, for example by taking
a stake in return for our investment
and support.

Technology has a significant role to
play in the effective and efficient
delivery of public services. There has
been a huge proliferation of various
technologies built by people without
access to public service markets. We
can match them up and explore how
we might be able to share revenue
in any new tech solutions, with a
view to rolling them out across our
services.

Any surplus money we make will be reinvested
into the organisation. It will be used to invest in
staff, invest in new ventures, to grow impact and
drive reform of public services.

We are also embarking on three transformation
projects where we will be innovating to push for
changes that will transform the way we work for
the better.

Over the next three years, we want:

VENTURES
Building on our successful Incubate, Accelerate,
Amplify programme, we will set up a ‘ventures’
special project to support and grow two to three
ventures involved in solving social challenges.

-

95% service user satisfaction across
all services,
four new partnerships a year,
one ministers or high-level policy visit to
a Catch22 service per quarter,
delivery of a Catch22 events series,
development of a digital strategy
that transform the way we operate so
we can deliver high-quality, cost- 		
effective services that help us reform
public services.

TECHNOLOGY
Actively pursue technological solutions that can
be used within our different public services to
make our work more effective and efficient.
INVESTMENT
Looking at how we can raise money will allow us
to invest more in improving our current business
activities.
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COMMUNITY LINKS

CATCH22 MULTI ACADEMIES TRUST

Part of the Catch22 group, Community Links is a community charity, rooted in East London,
providing support and opportunities to thousands of people every year. With advice programmes,
employability, health awareness and community initiatives we have been transforming lives for
over 40 years and are founded on two principles: to find innovative solutions and to deliver them
with the whole community.

The Catch22 Multi Academies Trust is the vehicle for Catch22’s sponsorship of academies which focus on learners
who can benefit from small, supportive alternative education provision. We look to increase access to one to one and
mentoring opportunities through a mixture of off-site and extra curricular events in order to improve the self-esteem and
self-confidence of learners. We also implement speech and language development programmes.

•
•
•

•
•
•

The Community Links Advice team assisted more than 3,000
people last year.
843 families accessed dry food packages provided by the
service
The Appeals service met 48 people to help them appeal legal
decisions about their Employment Support or Personal
Independence Payments - 99% of these appeals were
successful
The Advice Service achieved the Advice Quality Standard.
833 young mentors and mentees participated in our mental
health peer-to-peer mentoring programme, More than Mentors
The Create Your Future, the programme aims to bring black and
minority ethnic (BAME) women closer to employment and has
helped 631 women

•
•

Our health facilitators called 57,911 patients living across
London to encourage uptake of bowel and breast cancer
screening
Community Links awarded 18 community grants to residents
of South Canning Town and Keir Hardie estates. Funded by
Clarion Futures, these grants help residents to deliver innovative
and sustainable projects (green spaces, parenting support, art
classes, and contribution to the community history…) within
their neighbourhoods.

We offer a full national curriculum as well as a nurturing environment for primary and vocational subjects for older
students. We have high aspirations for all learners, with an expectation that all secondary learners will work toward
achieving at least five GCSEs.

•
•
•
•

78% of our learners went on to a positive destination after
leaving school
At Ashwood Academy, 2 learners achieved 4+ GCSE Grade 5
qualifications
We had learners achieve Grade 5 qualifications in Brunel and
Burton Academies
84% of leaeners in our Academies achieved a qualification in
English and Maths
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‘WE CAN’T AND WE
WON’T STAND STILL’
To an outsider, Catch22 may seem to be delivering lots of varied services that
are quite different from each other. It’s true that our staff comprise teachers,
counsellors, project managers, designers, gangs experts, case workers and
youth participation leads. Their day-to-day jobs may appear poles apart, and
yet every single one is working towards the same goal – to build resilience and
aspiration in individuals and communities.

different way to what we currently see in the UK.

That’s what joins us together and what makes us Catch22.

We can’t and we won’t stand still. So whilst we celebrate the successes of the
past year, and thank all those who make Catch22 what it is, we’re also very
much focused on the challenges and opportunities that lie ahead.

The stories in this review demonstrate the impact we’re having on improving
people’s lives. The numbers show the extent of our reach and the success of our
programmes. And the emphasis on our ‘end game’ – to reform public service
with the ultimate aim of government adoption – is what drives us to do more, to
innovate and to be ambitious about how real social change can be delivered.
We're not afraid to do things differently or to challenge convention. Our Pan
Merseyside child exploitation service is pioneering cross-service working and
co-location with impressive results. The Hive model is a new and successful
way of delivering integrated mental health support and youth club facilities for
young people. And Lighthouse – which Catch22 incubated – is due to open its
first children’s care home later this year, which will deliver care in a radically

It’s set to be an exciting year ahead. We are ambitious in our plans to forge new
partnerships in order to deliver work in topical areas that are affecting people’s
lives – like online harms and the use of technology to improve delivery and
outcomes in public services.

Terry Duddy, Catch22 Chair
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OUR INCOME
INCOME

£’m

Donations and grants

£9.4

Charitable Activities

£47.6

Trading and Other

£1.1

TOTAL

£57.2

OUR PEOPLE
EMPLOYEES
Delivery

1,669

Support

77

TOTAL

1,746

Last year, the Catch22
family touched the lives
of more than 110,000
people.
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www.catch22.org.uk
Catch22 is a registered charity (1124127) and a company
limited by guarantee (6577534). Registered office: 27 Pear
Tree Street, London EC1V 3AG. Tel: 020 7336 4800.

