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1.1 Project Outputs / Results
The award of crime and disorder reduction grant came with a set of outputs and outcomes to achieve. This first section lists these outputs and
whether they have been achieved. *Reporting period ended 3 weeks early this year due to Covid-19 preventing delivery in parts of March 2020.

-

Generate 13,800 attendances to the project by young people;
Project achieved 13,540* attendances for the period of April 2019 to March 2020

-

Provide opportunities for 1800 young people to engage in the programme
Project worked with 1862 individual young people for the period April 2019 to March 2020

-

Upskilling vulnerable young people – Provide opportunity for 30 young people not in education or excluded from mainstream school
to gain a recognised qualification.
45 young people not in education worked towards a recognised qualification in the period April 2019 to March 2020

-

Target and deliver to the most deprived areas of the county
805 activity sessions were delivered from April 2019 to March 2020 – to areas including Ipswich, Lowestoft, Leiston, Haverhill, Newmarket,
Mildenhall, Brandon and Stradbroke

-

Provide 1500 hours of activity for young people, predominantly in the evening;
1427* hours of activity were provided during the period April 2019 to Sept 2019.

-

Encourage at least 17 young people to take up volunteer placements with the project and externally sourced placements.
22 young people have taken up volunteering placements during the period April 2019 to March 2020. Predominantly in an informal volunteer
role, supporting the head coach with session delivery and young person engagement, plus basic admin roles.

-

Consult and survey 100 young people per year on the impact the project has had on their lives
91 survey monkey questionnaires complete during the period of April 2019 to Sept 2019.
We changed our recording process part way through the year to ensure our outcomes were being captured by the wider Cacth22 survey
monkey responses, therefore the response of 91 was based on the 8 month period of August 2019 to March 2020.

What have you gained from attending the sessions?
96% of respondents stated the project has improved their fitness
83% of respondents stated the project has improved their confidence
80% of respondents stated the project has given them access to positive role models
76% of respondents stated they had made new friends
53% of respondents stated they liked being part of a team
47% of respondents stated the project has stopped them hanging around on the streets
40% of respondents stated the project has prevented them from getting in trouble
29% of respondents stated the project has given them pride in their local area
What motivated you to attend in the first place?
48% stated recommendation from a friend
39% Stated promoted via school
24% Stated they saw it shared on social media
17% Stated they saw a banner / flyer
8% Stated recommendation from social/care worker
0% Stated they received and email about it
Do you feel safer as a result of working with Suffolk Positive Futures?
Yes – 85%
No – 5%
Don’t think its relevant – 10%
Do you feel your physical health has improved as a result of working with Suffolk Positive Futures?
Yes – 90%
No – 10%
Do you feel your mental health has improved as a result of working with Suffolk Positive Futures?
Yes – 82%
No – 7%
Don’t think its relevant – 11%

Do you feel more confident in your ability to make positive choices in your life as a result of your contact with Suffolk Positive
Futures?
Yes – 76%
No – 10%
Don’t think its relevant – 14%
Do you feel more able to enjoy your life as a result of working with Suffolk Positive Futures?
Yes – 91%
No – 5%
Don’t think its relevant – 5%

-

Extra project target
Ensure Value for money – Secure an additional £60k of funding to further support young people in Suffolk
£91,000 was secured during the period April 2019 to April 2020 – With some funding secured for 2020/21

All stats obtained from Substance Views database.

2.1 Statistical data
•

Participant statistics attached below. Participants to Suffolk Positive Futures project April 2019- Sept 19 (Sample of 1862)
Ethnicity

Count

%

Age

Count

%

Gender

Count

%

Referral Type of YP

Count

%

White or White British

1452

78%

9 & under

205

11%

Male

1285

69%

Self-Referral

1694

91

Mixed

112

6%

10

93

5%

Female

577

31%

Formal Referral

168

9

White Other

74

4%

11

168

9%

Black or Black British

56

3%

12

169

9%

Asian or Asian British

57

3%

13

186

10%

Not disclosed

111

6%

14

205

11%

15

224

12%

16

222

12%

17

130

7%

18+
Not
Specified

223

12%

37

2%

1862

100%

Suffolk Average for White British = 89%

Ethnicity of Formal
Referrals*
White/White British 75%
Non-White (BME)
25%
*Stat requested at 2017
accountability meeting

What area of the county do young people come from?
Areas of the county YP are
attending from:
Ipswich
Lowestoft
Haverhill
Leiston
Hadleigh
Mildenhall

No's of YP attending since
1/4/19
744
502
148
56
43
43

42 Other locations with 1 to 5 participants
inc Unknowns
Newmarket
Brandon
Beccles
Saxmundham
Felixstowe
Stradbroke

38
37
32
32
19
18

150

1862

3.1 Outcomes / Results
The award of crime and disorder reduction grant also came with a set of outcomes to achieve, linked back to the Police and Crime Plan. Listed below
are these 6 outcomes (including updated references to the new Police and Crime Plan) with examples of how they have been met, through session
pictures, testimonies and case studies.
Introduction
Suffolk Positive Futures continues to provide a vital resource for young people across the county. Traditional sessions have been maintained along with new
initiatives being started. We continue to build and grow the Suffolk Positive Futures project providing young people with a range of open access community
activities across Suffolk to divert them away from entering the criminal justice system. These sessions have been run to offer young people a positive alternative
to crime, violence and ASB as well as providing a place where young people can be safe.
The project also provides many other extras benefits for young people such as, improving levels of health and fitness, improving confidence, self-esteem
and discipline. Through sport the project provides opportunity to teach people how to deal with losing as well as winning in equal measures. It provides a
platform for new friendship groups to be formed, a sense of pride and respect for their local communities to be generated and also for aspirations to be
raised.
We continue to have a presence across the county and access the smaller pockets of deprivation in the county that sometimes get overlooked, as well as
keeping a main focus on the more urban high-profile areas of the county such as Ipswich and Lowestoft.
From the start of April 2019, we have been delivering at least one session to all 7 of the local authority areas in Suffolk.
We continue to stay flexible in our delivery in order to respond to community needs and are able to put resources and activities in these areas at short notice
at the request of local partners. This is one of the main strengths of the programme.
The past 12 months have seen us deliver 2 extensive summer holiday programmes in the county incorporating the fantastic ‘fit and fed’ project, shortlisted by
Persimmons Homes for a chance to win £100k in a national vote and also provided the opportunity to deliver two new street cricket programmes by the ECB
and the ‘Chance to Shine’ initiative. All of these will be referenced in this report. In March 2020 we launched a brand new boxing initiative in the west of
county targeting the areas of Newmarket, Brandon and Mildenhall which has been exciting for us.
The project continues to be an early intervention tool by providing meaningful opportunities at a time when young people need them the most. It can be hard
to gauge exactly what impact these interventions have further down the line in the life of the young person, but we believe offering positive opportunities at an
early age can have significant impact upon the rest of their lives. We have tried to use statistics, testimonies and case studies to demonstrate project impact.
As well as the open access community activities, the project has also delivered a range of targeted interventions too. Working in partnership with the Youth
Justice Service, Schools and Pupil Referral Units.
A complete list of all the activities and interventions that have been delivered in the past 12 months since April 2019 can be seen in Appendix 1 (inc locations)
but we have also chosen to pull out a few of these projects and discuss them throughout the report

Outcome 1
Reduce re-offending by:
Supporting integrated offender management to tackle prolific and priority offenders
Diverting young people from coming into the criminal justice system by assessing needs and early intervention
This outcome is also linked into the new Suffolk Police & Crime objectives and action plan under the following headings…

* Making Suffolk Safer – Caring about Communities
* Making Suffolk Safer – Protecting vulnerable communities by preventing and reducing ASB
* Caring about our young people – keeping young people safe and deter them from committing crime
* Reduce re-offending

What the project has done this year to achieve outcome 1:

The main tool we have to divert young people from coming into the criminal justice is by ensuring we are delivering in the key areas
of the county at the key times and were working with the right agencies. This forms the very basis of the project. To demonstrate
examples of how we are doing this we have included three projects below – 1.k Boxing Project with Suffolk Family Focus & Active
Suffolk, 2. Our alternative curriculum work and 3. A case study of our community work in the Whitton estate, Lowestoft.
1. Boxing Project with Suffolk Family Focus
Suffolk Family Focus (SFF) approached Suffolk Positive Futures (SPF) back in May 2017 about delivering two boxing programmes in Ipswich. They had
received a large number of requests from the families they worked with to provide this activity. They had also managed to bring funding into the county from
Sport England via Active Suffolk to enable the sessions to go ahead and they wanted Suffolk Positive Futures to deliver them based on previous partnership
working between the two organisations.
The grant has enabled us to deliver a weekly session for the past 3 years targeting east Ipswich. The project is there initially for the local community of SouthEast Ipswich but is also promoted through the Suffolk Youth Justice Service. Their caseworkers are all aware of the service and encourage and even
accompany their young people down to the sessions to engage.
To give the sessions further credibility we maintained our partnership with Ipswich Boxing club so when they moved to their new home of Murrayside Community
Centre on Nacton Rd we joined them too! It was always our intention to be based at the same venue in order for clear pathways to be established for our
young people to graduate from our sessions to join the club and engage and compete at a higher level at the same time as still offering weekly opportunities
for these who just want to participate for fun and learn the basics. Also having all the equipment, bags, pads, a ring makes a massive difference in terms of
retaining young people at the session

As always, our boxing sessions are non-contact, so we don’t have one to one sparring, but what they do offer is an excellent tool to work on the fitness of
young people and an activity that installs discipline and probably most importantly as an opportunity for young people to really burn off some
steam/anger/frustration in a safe controlled environment. Boxing is such a good tool to use for this and one of the reasons why its now such a big part of our
delivery.
Picture below contain images of Rachael Mackenzie (former Thai Boxing World Champion and ABA Champion who goes around the county and visits projects.
The athlete mentor visit was organised by Active Suffolk and was designed to inspire the young people by hearing what Rachel had to say and also get some
high-level coaching from her and most even got time for a little light sparring with Rachel!!
Other pictures below show the group being put through their paces by club coaches Rob Ottley and Martin Cherrington.

2. Alternative Education provision delivered by Suffolk Positive Futures / Pupil Referral Unit sessions
A further example of how we have contributed to reducing youth offending is through our work with young people excluded from mainstream school and in
particularly our partnership work with the Raedwald Trust in Ipswich. Under the umbrella of Raedwald Trust comes the Pupil Referral Units of Lindbergh,
Westbridge, Alderwood. Montgomery Rd & St Christopher’s. These schools have individually approached us about working with their pupils during curriculum
time and we are now currently delivering 8 weekly sessions to these groups forming quite a large amount of the teaching time.
“We would like to write and support the work that Positive Futures does and the way it supports the Raedwald Trust. Positive Futures helps us to deliver
sports-based activities to complex and disadvantaged young people, who have been excluded from mainstream education. The work we do with Positive
Futures helps the young people to develop skills both physically and emotionally. The sessions that our young people access, helps them to develop their
confidence and self-esteem, but also brings together young people from different areas and helps to break down barriers they may have with each other.
This also leads onto young people attending twilight sessions that Positive Futures run in the evenings which helps to reduce antisocial behaviours and build
strong community links that our young people so need. The Positive Futures sessions also help the Trust to build an inclusive and bespoke timetable for our
students based on interest and so lead to better engagement”
Martin Weston, Raedwald Trust External Provision Lead & Kim Charlesworth, Head of School Lindbergh Campus
We don’t follow a specific syllabus with these groups but instead run activities in an informal way with emphasis on fun, creating relationships, increasing
confidence and encouragement. The young people are attending these establishments due to behavioural difficulties. These groups of young people are
particularly vulnerable and are considered a high risk of coming into the criminal justice system. Our work with this group initially offers the opportunity for them
to play some sport in a relaxed informal environment, where relationships can be built with our coaches. Softer skills are worked on with the group such as
communication through sport, confidence and teamwork. A variety of sports works very well with these groups, giving them new experiences and catering for
different wants and needs.
“We have been working with Catch22, Suffolk Positive Futures for the past 9 months now and our pupils enjoy the sessions, they feel safe and a massive
positive I have seen/heard is that the coaches are invaluable male role models for our boys, and that one of our pupils now attends an evening boxing
session due to your input, recommendations and support, he is managing to maintain this commitment. We are particular pleased with the relationships that
have been built up with our students and the variety of activities on offer.”
Tom Baker – Headteacher, St Christopher’s Pupil Referral Unit
We also then try to encourage the pupils to come along to our community sports sessions too. This is a great way to get these vulnerable young people out
and participating in a safe evening activity, often opening up new friendships groups as well. The relationship that has been built up between young people
and PF staff during the school sessions is the catalyst to get these young people to attend where they already know the staff membrs. Quite often just getting
the young people to walk through the door on their first visit is the hardest part, but once they know it’s a safe environment with people there who they know
and trust they are more inclined to stay and keep coming back.
Westbridge Academy pupils were provided with the opportunity to get in the boxing ring and put their skills to the test with future heavyweight champion
Fabio Wardley from Ipswich.

"We have worked with Catch 22 for over 10 years which in itself reflects the esteem we hold this organisation and the work they do with our students.
They provide regular and quality sporting and coaching opportunities which engage our students each week. Through this activity the good quality coaching
staff become role models to our students and are able to forge positive and healthy working relationships where others may not have successfully done so in
the past. Catch 22 activities in the community on evenings/ weekends/holidays allow our students to sustain these relationships in addition to school and
beyond which our student group are able to take advantage of and do. I am aware of a number of past students still engaging in community activities which
is a credit to the Catch 22 team and those relationships formed. Our Friday football session has been running for years and provides a well supported and
well attended end of the week activity which allows our students to close the week in a positive manner, which is of great use to them and us."
Carey Fish – Headteacher, Westbridge Academy

3. Whitton Estate Sports Project
East Suffolk Council and Suffolk Police carried out consultation with local residence in February 2019 following a rise in Anti-Social Behaviour on the Whitton
Estate in Lowestoft. The outcomes of the consultation called for targeted activities for young people in the evenings to divert them from ‘hanging around’ the
local shops and causing issues. This finding led to Suffolk Positive Futures being commissioned to run a multi sports project on a Friday evening on the
Whitton estate funded by East Suffolk Council. The project attracted an average of 15 young people each week but more importantly diverted the key young
people from the shops to a productive activity. The project was extended throughout the summer holidays and included in our Fit and Fed offer, meaning
young people received free food along with free activities.

Following on from this project, we have been able to sustain Friday night activity for this target group by diverting them into our Street Cricket program
running from the local high school, which is mentioned in this report. We have continued to receive requests from East Suffolk Council to continue targeting
young people from the estate to divert them into positive activity. During the February half term we delivered a Boxing and Music workshop to older young
people from the estate funded by local councillor Trish Mortimer. This was seen as success due to the key individuals known to the ASB officer attending,
taking part and asking for more evening sessions. We plan to trial this as weekly activity moving forward in 2020.

“We completed consultation on an estate in Lowestoft which was experiencing high levels of crime and anti social behaviour. Results informed us that the
young people requested various activities, but more importantly wanting activities close to where they lived. Provision in this area is limited and having
previously worked with Catch22 on similar projects, coupled with the knowledge the staff have of certain targeted individuals, I commissioned Catch22 to
deliver the Friday program. I can’t thank Mike Chaplin’s team enough for the considerable contribution they make in providing our successful Friday
program. Mike, heads up a great team, is faultlessly professional, always positive and extremely helpful in assisting my team to deliver these type of
activities. The youths clearly respect the staff and have an excellent rapport with them. Catch22, for me, are the ‘go to’ team and we look forward to working
with the team in the future” Rachel Tucker - Building Communities and Capacity Officer, East Suffolk Council

Outcome 2
Prevent the damaging effects of drugs and alcohol on lives, crime levels and the night-time economy by:
Raising awareness of responsible alcohol use
This outcome is also linked into the new Suffolk Police & Crime objectives and action plan under the following headings…

* Drugs and substance misuse – Activities that reduce substance and drug misuse
What the project has done this year to achieve outcome 2:
Action 1 - Delivered Sports Leadership Awards - We have continued to deliver the
Sports Leaders qualification to upskill young people and make them more employable but
also as a tool for discussing Substance and Alcohol misuse. In this unit we look at the
effects misuse can have on the body as well as the criminal justice consequences both
possession and usage can have. This course has been delivered to both high school and
college students identified by staff as needing mentoring alongside the opportunity to gain a
qualification. Using our approach, we can have honest open discussions with young
people that may often be difficult for other agencies to have.
We have been commissioned by East Point Academy in Lowestoft to deliver the Sports
Leaders qualification to 21 students who have been identified as needing further support for
a range of issues and needs. From low self-esteem, poor communication skills, absence of
positive role models and aspiration to behaviour challenges the group have developed
these skills whilst also delivering a range of sporting activities to their peers and the rest of
the group. Throughout the course, we have worked with the individuals to assist them with
the different challenges they face and have used this time to build trust and relationships
with the group. It’s this trust that has allowed us to support all 21 students in the group to
complete the course and gain the qualification.
A standout success has been the progress made by Matthew. Matthew attended the first
session and refused to get changed into his PE kit or engage with staff or activities. By
working closely with the school staff and taking the time to understand Matthews
challenging behaviour and the background to these we have been able to slowly build up
Matthews’s confidence and comfort. Matthew has now completed all aspects of the course
and delivered 3 sporting activities to his peers. Matthew is also currently helping to deliver
a fitness class to younger students after school.

Action 2 - Work in the Nacton area of Ipswich
Throughout 2019 we continued our work in the Gainsborough / Nacton area of Ipswich. This area does have quite high-profile issues around gangs and the
concerns with ‘County Lines’. Our project was originally delivered in Landseer park and ran early evening on a Friday to target perhaps not the young people who
are already caught up in the gangs but more the ones on the periphery of joining. We aim to keep these young people engaged in a safe worthwhile activity and
create a sporting habit as well as providing access to positive role models to try and deter them from going down other routes. This is where our project can have
its biggest impact, in the early intervention and diversion of young people.
From Sept 2018 we moved our Landseer project to a new home of Murrayside Community Centre in the heart of Nacton. This is a premises that was due for
closure but has been kept running due to community demand. We now operate the session from here on a Friday evening offering young people a range of
activities including basketball, football and dodgeball. The YMCA also access the building at the same time as us and offer the young people opportunities for
cooking and computer games meaning there is more on offer, making the session more inclusive.
Many resources have been put into this area of Ipswich especially for young people and Suffolk PF continues to have a strong presence here, delivering 2 weekly
sports projects as well as including the area as part of our Fit and Fed Delivery and Jumpers for Goalposts summer projects ensuring there is activity all year
round.
In June 2019 we joined forces with the Police gangs team to run a football match to build relations between police and young people from the local area. We hope
to make this a regular event with other sports being used in the future to keep the good relations up. This particular match ran extremely well and after a closely
fought game the young people beat the police 2-1 with all looking forward to a return match. Such a simple initiative but goes a long way in allowing the young
people to see the police officers in a new way.

Murray Park, Ipswich - Young people and the police joining in together

•

Delivered substance misuse talks and information handouts to young people at our open access and referred group sessions. The handouts contain
information and criminal punishment for each category of drugs as well as the health effects of Substance and Alcohol misuse. Often the young people
referred to us will admit to using some form of illegal substance as well as underage drinking and smoking. Alcohol and drug awareness talks are carried
out in the schools and referral units as part of this alternative curriculum. Positive Futures staff use the relationships they have built up over a period of
sessions to talk honestly with the young people about their experiences and temptations.

•

We continue to use our own handy resource for young people utilising the range of ‘life skills’ information available in Suffolk. We are not experts in this
field, so we have collated the knowledge of local agencies and have produced a guide which we have started to give out to the young people as and
when required. The booklet signposts young people to where they can access support for a range of issues including alcohol and drug use, mental
health, sexual health, relationship and much more.

•

The project continues to deliver activities at key times of the evening which have hopefully provided the diversion young people need to steer clear of the
temptations of drug and alcohol use.

•

Linked in with the ‘Turning Point’ substance misuse officers based in Ipswich and Lowestoft to ensure there is current, relevant substance misuse
information available for our young people at our sessions. We have also established channels to signpost individuals to who may need greater support

around their use of substances. This is not an area project staff expertise in so having ‘local experts’ and referral channels open is crucial and is an area
we have utilised.
•

•

Project staff have completed a ‘Signs and Symptoms of Drug Use in young people’ and ‘Assessing the Impact of Substance Misuse’ training. Giving staff
and volunteers further confidence in the supporting, challenging and discussing substance misuse with young people.

Mental Health
Although not directly linked to drugs and alcohol, the topic of mental health has become a very hot topic especially with regards the wellbeing of young
people. Project staff have completed ‘Youth Mental Health’ first aid training. This was delivered through the Street Games network training. This training is
designed specifically for people who teach, work, live with or care for young people aged 8 – 18. The training program is delivered by qualified Youth MHFA
instructors who provide information, tools and techniques to promote a young person’s mental and emotional wellbeing. We believe this will be an added
string to our bow when working with young people out in the community. We have recently booked onto further Mental health training for all project staff to
complete in the Autumn.

Outcome 3 & 4
Support effective crime prevention activity
Crime prevention initiatives aimed at reducing crime ASB
Reduce ASB
Initiatives to prevent ASB arising and escalating
This outcome is also linked into the new Suffolk Police & Crime objectives and action plan under the following headings…

Police and Crime Plan Objectives (Items we’re contributing too)
1 Making Suffolk Safer – Caring about Communities
2 Making Suffolk Safer – Protecting vulnerable communities by preventing and reducing ASB
3 Making Suffolk Safer – Delivering efficient and effective services with the right resources
Action Plan (Items we’re contributing too)
4 Drugs and substance misuse – Activities that reduce substance and drug misuse
5 Caring about our young people – keeping young people safe and deter them from committing crime
6 Reduce re-offending
What the project has done this year to achieve outcome 3 & 4:
Appendix 1 lists the whole range of activities we have delivered since April 2019. These activities are our main tool to supporting crime prevention activity as well
as reducing ASB.
In addition to the activities in appendix 1 we have picked out some of the projects for further explanation

Other projects on offer for young people
•

Delivery of 6 Satellite Sports Clubs across the county

What are Satellite Clubs?
Satellite Clubs are local sport and physical activity clubs that provide young people with enjoyable, appealing and convenient opportunities that make it easy for
them to become active or develop regular physical activity habits. Satellite Clubs are part of Sport England's strategy 'Towards an Active Nation' and have helped
thousands of young people to get active.

Who are Satellite Clubs aimed at?
Satellite Clubs are aimed at 14 to 19-year olds who are currently inactive (participating in less than 150 minutes of activity a week), particularly those from underrepresented groups:
Satellite Club 1 - Chantry Girls Satellite Club Session
This session has been run from Chantry Academy for the past few years and each week offers many different activities for the group to engage in. Its run fairly
informally with the girls dipping in and out of the activity and trying a whole range of sports. Popular activities have been tennis, fitness circuits, basketball and just
offering them a place to come in to the warm and hang out with friends. We also have guest ‘coaches’ weeks’ with boxing and cheerleading being two activities the
girls enjoyed.

Satellite Club 2 – Whitton Girls Satellite club
Another session linked into supporting families is our Friday night Girls Only Sports project at Whitton Sports Centre. Main aims of this session is to tackle female
inactivity as well providing families with a free, safe activity for their children on a Friday evening. One where they know the children will be safe at and is run by a
team of trusted staff and volunteers. Numbers for these sessions have been extremely encouraging with this Whitton session regularly attracting 30+ young
people each week. Session runs 7pm-8pm on a Friday evening again providing that opportunity for young females to take part in a safe activity in their local
community. Dodgeball and Roller skating have been the most popular activity of choice.

Satellite Club 3 - Kirkley and Whitton Satellite Club
Delivered from Kirkley and Pakefield Football Club in Lowestoft the club targets young people living in the deprived Whitton estate but also attracts participants
from Pakefield and the deprived Kirkley ward. Over the past 12 months, we have seen 4 attendees selected to play for the Kirkley and Pakefield U18’s as well as
3 other attendees unable to attend regularly due to gaining full time employment. We see this as a perfect exit route for young people to move onto the next stage
of their lives.
Throughout the year, we have delivered taster sessions at East Point Academy and used volunteers from our Sports Leaders course to advertise the project to a
wide audience. The cohort of young people attending are a mix of traditionally sporty and those that will benefit from gaining confidence and self-esteem,
increased participation in physical activity and diverting from hanging around the local estates in the evening.

Satellite Club 4 - Leiston Boxing Club - In December 2018 we launched our Leiston Satellite Boxing Club in partnership with Ultimate Boxing and Active Suffolk,
following consultation with young people in Leiston and the need for further youth engagement projects in the area.
In 2019 the Boxing project has secured further funding from the Suffolk High Sheriff to add Punch Bags to the hall increasing the challenges young people can be
set during the fitness focused boxing sessions. We have continued to see an average of 18 young people aged 14+ turn up each week with some new positive
outcomes being achieved this year.
These include:
*3 attendees have completed work experience with Ultimate Boxing, developing coaching skills, motivation techniques as well as taking on practical tasks around
the gym such as maintenance and collecting membership fees.
*2 females attended the Active Suffolk Satellite Club learning event in September and spoke to over 50 delegates about their experience attending a Satellite club,
the health benefits they have experienced as well as the need for the projects to be offered to young people.

*2 new Boxing sessions have been created in Leiston following the success of the 14+ project. 5-13 year olds as well as an adult class in Leiston mean more of
the local community are benefiting from the mental health and physical health improvements regular exercise provide all as a result of the funded Satellite club.

Satellite Club 5 - Hadleigh Boxing Club - We continue to deliver
in the Babergh District of the County. We have linked up with
South Suffolk Leisure (Now Abbeycroft Leisure) to deliver a
weekly boxing project in Hadleigh. Project is based from Hadleigh
Leisure Centre. We continue to have good numbers of young
people attend this session, often around 15. We also have young
people stepping up to support the tutor and the sessions.
Abbeycroft Leisure support the session through providing free
facilities each week which is a massive help. The sessions are
well established and now some of the older members of the group
are encouraged to support the tutor with leading the session.
They take an active role in leading the warm-up, sorting out the
equipment and supporting the cool-down at the sessions. The
need for positive activities for young people is vital in any area. A
place where young people can go and feel welcomed and safe. A
place where they can meet with friends and access positive role
models. The improved health and wellbeing of young people is
also a key priority for young people. We are confident that our
Hadleigh Boxing project achieves these objectives. We are
looking to link in with Hadleigh Town Council in order to fund the
project over the 12 months when the Active Suffolk funding ends.

Satellite Club 6 – Ipswich Boxing Club (already featured in report under outcome 1)
“Suffolk Positive Futures deliver a number of Active Suffolk Satellite Clubs, funded through Sport England. These Satellite Clubs are aimed at young people at risk
of offending and young people not in education, employment or training. Active Suffolk have had a fantastic experience working in partnership with Suffolk Positive
Futures as they have a proactive approach to meeting the needs of the participants and ensuring that the clubs are a safe space for potentially vulnerable young
people. The clubs that Active Suffolk supports have seen many young people steer on the right path and choose positive activity rather than undesirable
behaviour.
Suffolk Positive Futures understand the target group Active Suffolk are aiming to work with and have brilliant coaches with the right skill sets to support young
people to change their perceptions towards physical activity and keep them engaged with the club. When Active Suffolk visits Satellite Clubs the young people
attending have always been very positive about the session and spoke about how their confidence levels have increased” since starting. Young people often
mention they don’t attend the club as they want to do that activity. Usually the motivation is combat self-esteem or weight issues, due to being bullied and
sometimes due to peer pressure. Sometimes faced with the lack of financial support the sessions offer young people free opportunities to take part in the activity.
Staff go beyond just supporting young people at the clubs and often reach out to young people in the community, especially if a young person hasn’t been at a
club in a while. The partnership has also helped Suffolk Sport to continue to work outside of the usual traditional sport sector and connect with further
organisations that work with vulnerable young people and could benefit some sport provision as a means of diversionary activity, providing positive role models
etc” Lea Denley and Tony Bush from Active Suffolk

•

‘KEEP ACTIVE PROJECT’ continues to be delivered in Forest Heath area of the county. Project revised and
updated in March 2020 (in partnership with Abbeycroft Leisure)

Our main provision to the west of the county is still our commitment to deliver the Keep Active project in partnership with
Abbeycroft Leisure. December 2019 saw 4 years of sustained weekly activity delivery completed before we decided on a re-brand
of the programme after extensive consultation with the young people and schools in the local area.
Taking the project back to where it all began. The project was first launched in Jan 2016 and in partnership with Abbeycroft Leisure we started delivering the Keep
Active Project. This was made possible due to a £130k, 3-year grant from Sport England. Approximately £50k of this money has been made available for the
young person’s delivery, targeting ages 14-25 and Suffolk Positive Futures are responsible for leading this aspect of the delivery. This saw three geographical
areas targeted and delivered to. A street dance session delivered in Brandon, a football session delivered in Mildenhall and a girls only sports session delivered in
Newmarket. The project relied heavily on working in partnership with three local schools (IES Breckland, Newmarket Academy and Mildenhall College). Our
project staff spent time in the school at lunchtime and after school to speak with their young people finding out their interests, running taster sessions and trying to
push and promote these opportunities to them.
These sessions ran successfully for almost 4 years with significant numbers of young people engaged and over 600 hours of activity delivered. We took a great
deal of pride particular from the Mildenhall project where there were significant challenges with a particular group of young people whose initial response to the
session was more about disruption than participation. This group were also causing issues on the sports centre site away from our session, accessing the football
pitches whenever they liked, refusing to leave when asked and displaying some low level drug use. Our coaches persevered with this group, explaining what we
were trying to do during our sessions but also in the wider community and week on week gained their trust and managed to build up a really good relationship with
this group. Behaviours improved during and after our session there to the point where the group still use the football pitches when we’re not there but all come
together to book and pay the required amount through the correct channels to use the pitch. This may not sound massive but from where the group were to this
end point was a massive journey and an outcome our coaching staff were really proud of.
Towards the back end of 2019 numbers attending some of the sessions were not as high as in previous months so we decided to carry out some consultation with
existing attendees plus young people from local schools. We found out that boxing was the activity that came out most popular in all three areas so explored the
possibility of re-branding the project. School taster sessions were delivered in Newmarket academy, IES Breckland and Mildenhall college where they proved very
popular with the young people hungry for more. We decided that boxing was therefore the way to go and changed the focus in all three areas to Boxing. We knew
that to get this right we had to bring in the correct boxing tutor for this role. Someone who had links into his own boxing club but also other boxing clubs in the local
area because exit routes into mainstream clubs is vital for this project. We brought in Jon Dennis from Attleborough Boxing club, a vastly experienced boxing
coach who amongst many other things is also a lead tutor for England Boxing allowing us to also offer coach education in these sessions for those in the group
who want it. We were very excited to launch the new initiative in early March 2020 and even more positive that the opening night saw over 50 young people take
part in the 3 sessions. These figures continued until the enforced stop in late March but we’re confident we have found an activity that will remain very popular for
young people in west Suffolk.

Brandon Boxing sessions

Mildenhall Football Project

Newmarket Girls only session
Other work contributing to objectives 3 and 4
Haverhill Friday evening project continues to be popular with young people of the town. On a Friday evening 30/40 young people regularly turn up at the sports
centre in Haverhill to take part in the provision we offer them. The initial request for this project to be run came via the community safety team at St Edmundsbury
Borough Council through low level ASB being recording on a Friday evening. The project has continued to target this same time for many years through various
funding supporters. The funding for this year’s project was supplied via Persimmons Homes and Suffolk Community Foundation of which we’re grateful for their
support. In Feb 2020 the project attended a meeting with Haverhill Town Council who kindly agreed to fund the project from April 2020 to March 2021. They saw the
merits of what the project looks to achieve and were happy to be linked to the scheme. Project is now linked to Haverhill Town council and their council objectives.

Harbour Football Project (previously Doorstep Sports)
The project has been running since 2012 and continues to be attended by a large range of young people from North Lowestoft including participants from the
launch of the project who despite now being in full time employment will often still pop along to sessions when they can. We work closely with the local High
School to ensure the project is advertised to those young people who benefit the most from the project. Through close links with Waveney Football Club we have
managed to signpost young people to the youth and adult teams with other attendees having volunteered at our Summer Fit and Fed projects.

Leiston Teenage Kicks
The Leiston Teenage Kicks project has become a regular weekly fixture in the Suffolk Positive Futures program since its start in 2014 following concerns regarding
youth crime and ASB in the town. With a large weekly attendance on Friday evenings, the project continues to act as a diversionary activity but also gives young
people access to positive role models and peers.
In 2019 we took a short break from the project due to the local leisure closing for refurbishment. With the lack of floodlit outdoor facilities we relaunched when the
leisure centre re opened in late 2019 with over 20 young people turning up every Friday evening 8.30-9.30pm. The average age of attendees is now 17 years old,
which shows the need for diversion in this area at a key time when this age group would be isolated from friends at home or wandering around the local
community with no other youth provision open. Due to its success in this area, Active Suffolk and East Suffolk Council have commissioned a second weekly
session to be delivered in the town through the Satellite Club initiative. The weekly boxing session launched in December 2018.
Zoe Botten ASB Officer, East
Suffolk Council states ”Suffolk
Positive Futures run a free weekly
sports project on a Friday night which
is a key time in Leiston due to the lack
of provisions available to young
people. It is seen as a place of safety
where young people have built positive
relationships with the coaches which
they do not have in their home life or in
education due to exclusions and
negative experiences at School. We
see the important link with Suffolk
Positive Futures offer us and the police
with young people who attend”

Leiston sessions picture – First session back after enforced break
Stradbroke Project - Since the end of April 2018, we have been delivering in all 7 of the local authority areas in Suffolk. The latest area to benefit from the
project has been mid-Suffolk. After attending the mid-Suffolk ASB meeting where concerns around a rise in youth Anti-Social Behaviour in and around the village
of Stradbroke where raised. The project has received support not only from the local police but also the local High School, parish council, the Stradbroke Trust and
Cllr McGregor.
The project has given the local police officers the chance to come along and engage with the young people by taking part in sporting games and letting them try on
the uniform. This was great for young people to see the officers as people who were there to help rather than to stop them having fun. The project is delivered
from Stradbroke High School engaging 10-19-year olds in a positive activity, encouraging teamwork and mixing with new peers to build a local community feel.
“As a rural Suffolk village Stradbroke was suffering from a number of ASB incidents, mostly taking place at its social centre. The area suffered repeated incidents

of minor damage and groups of youths gathering. This caused the users of the excellent local facilities to feel uncomfortable, reducing their enjoyment of the
village. The project brought to the village by Catch22 has seen a reduction in reported incidents of ASB in this area and the repeated damage has also ceased. It
has given local teenagers a chance to meet new friends and build relationships, where relationships wouldn’t have existed previously. The project has had a
positive influence on the village as a whole.”
PC Dan Peck – EYE SNT
•

•

We have maintained close contact with Suffolk Constabulary and always have a member of the force on our steering group. This allows for quick
identification of new hot spot / priority areas of the county and enabling us to respond quickly to these needs. This also creates a link to push and promote
our work through the police and wider networks. The latest link is fulfilled by Sgt Rebecca Webster.
We have continued to add to our pool of trained and qualified volunteers and sessional staff members enabling us to react quickly to the changing
needs of local communities and deliver multiple projects on the same evening e.g. Friday evening. The training offered has been in specific areas relating to
our work this includes First aid training, engaging women and girls, mental health and working with challenging young people. There have also been some
more specific training courses for staff such as safeguarding which we are now trained to deliver ourselves. We have taken the opportunity to deliver refresher
training to all our front line staff over the past 6 months

•

Kickoff @ 3 initiative

Suffolk KickOff@3 is an initiative offering the chance for teenagers, between the aged of 13 and 16, to compete in a football tournament to win prizes and raise
funds for local charity, The event took place on Saturday 27 April at Whitton Sports and Community Centre and was open to girls and boys with mixed teams also
welcome. KickOff@3 is a national event that began in 2017 and was the idea of Metropolitan police officer Michael Wallace The aims of the events are to
encourage positive engagement with teenagers whilst breaking down barriers through sport, provide diversionary activities for them whilst raising their aspirations
and increasing community cohesion and confidence through a range of activities that will run alongside the tournament.

The steering group for the Suffolk event is made up of a range of organisations and community representatives, including Suffolk Positive Futures. On the day we
provided some staffing support for the event and also entered a team in the older persons category. Our Positive Futures team was run by our young volunteers
who did a fantastic job on the day, encouraging, organizing and leading the young players. They were a credit to themselves and the project. Our team and
volunteers are shown in the picture above. The wider group of partners at the event is also shown.

•

Press coverage

Examples of 2 x press coverage articles achieved in the past 12 months

Outcome 5
Support families
Provide families most in need with support to make positive change.
This outcome is also linked into the new Suffolk Police & Crime objectives and action plan under the following headings…

Police and Crime Plan Objectives (Items we’re contributing too)
1 Making Suffolk Safer – Caring about Communities
2 Making Suffolk Safer – Protecting vulnerable communities by preventing and reducing ASB
3 Making Suffolk Safer – Delivering efficient and effective services with the right resources
Action Plan (Items we’re contributing too)
4 Drugs and substance misuse – Activities that reduce substance and drug misuse
5 Caring about our young people – keeping young people safe and deter them from committing crime
6 Reduce re-offending
What the project has done this year to achieve outcome 5:
Our two large summer holiday activity programmes will feature in the full year report in April 2020

Delivery of Fit and Fed projects in both Ipswich & Lowestoft 2019
The summer of 2019 saw the ‘Fit and Fed’ project feature prominently in our delivery. After two previous successful delivery’s in 2017 and 2018 the project was
extended this year thanks largely to funding brought in from Suffolk County Council via the Dept of Education to deliver the project across Suffolk. Suffolk Positive
Futures were chosen as one of the preferred providers in Ipswich and Lowestoft. Fit and Fed comes from national research showing families battles with paying
for food. The study discovered that families with an income of less than £25,000 cannot always afford food during school holidays and those families with an
income of less than £15,000 report a ‘constant struggle’ to feed children. This is backed up with the finding that family’s food bills increase £30-£40 per week
during this period.
Using this research, we again linked in with locals school to identify young people in receipt of free school meals across Ipswich and Lowestoft to offer a
combination of free healthy lunches and free sporting activity over the summer holidays. The schools in Ipswich opened their facilities to host the project
and the food was supplied by FairShare, whilst in Lowestoft we sourced the food via a local community cafe who prepared and delivered the food daily.
We hope this approach will help tackle the triple threat deprivation can lead to - Isolation, Hunger and Inactivity. Some school children are losing 80% of
fitness over the summer holidays so Suffolk Positive Futures are perfectly placed to tackle these issues using our experience in building relationships and
engaging young people to offer free lunches as well as advice on healthy eating.

Ipswich Fit & Fed - Fit and Fed Ipswich worked with a range of partners who again supported the programme in various ways, either through volunteering, venue
hosting, delivering activities and training, or in the case of FareShare – providing nutritious, healthy and child-friendly food.
We delivered fit and fed in Ipswich Monday to Friday at three locations – Westbourne Academy on Tuesday & Fridays, Chantry Academy on Wednesdays and
Thursdays and Ipswich Academy on Monday – with on average 18 children attending sessions at each. The Sessions were challenging with trying to combine
different abilities and different interests all in the same session but we were able to split the sessions into smaller groups which helped. This year’s project was
extended to 4hrs of delivery with a programme of afternoon activities also on offer including drama, dance, craft and more sports.
Claudia Parrino (Building communities and capacity officer – SCC), who managed the project from Suffolk County Councils side in partnership with FareShare
and Suffolk Positive Futures, said that food is vital to its offer. “Not only does food provide the building blocks for growing bodies and minds – it also enables social
skills as children sit down with the coaches to enjoy their meal in a social setting. Although Ipswich already had several sporting programmes for children to enjoy
for free over the school holiday, Fit and Fed is the only project which offers a healthy meal for free after each session. Our lunches are carefully put together
following Public Health’s guidelines and Live Well Plate. Each day every child receives a healthy meal consisting of a sandwich with tuna, cheese or ham filling,
portion of fruit, yogurt and/or cheese and a drink. Without the support of Fare Share the cost of purchasing food would have been much more expensive and as a
result it may have made the project a non-starter. The one thing I really like about Suffolk Positive Futures is their personalised approach and their ability to
engage with children and young people with incredible ease. Plus, the coaches are fun, so sessions are guaranteed to be fun filled. Children and parents were
happy and that made us very happy too. From the operational point of view, I found the experience of working in partnership with Suffolk Positive Futures very
positive. Paul provided us with a service that we didn’t have to worry about. Everything was done to perfection”.
Dodgeball at Westbourne

Lunch at Chantry

Fit and Fed Ipswich 2019

Lowestoft Fit and Fed
In Lowestoft we extended the Fit and Fed project that, we delivered in 2017 and 2018 to be bigger and better in 2019 with the offer of free Food and
Activities over 4 days and from 3 locations over 4 weeks.
Following the funding announcement from the Department of Education (Suffolk County Council) we once again worked with East Suffolk Council
Communities Team (ASB lead) to target young people in receipt of free school meals living in the deprived Wards of Kirkley, Whitton, Harbour,
Normanston and St Margaret’s in Lowestoft.
This year we worked with a range of agencies including One Life Suffolk and Suffolk and Access Community Trust to provide healthy lunches as well as
healthy lifestyle education alongside the sporting activities at Lowestoft Beach, Normanston Park and Britten Field with an average of 22 young people
attending each of the 16 sessions.

Parental Feedback
“My boy has learning difficulties and this summer he had a great time. All the leaders and volunteers were brilliant in including him, managing activities and the
differing levels of challenge. At the beach, it was excellently organised and implemented. Thank you.”
“Can’t fault anything. Lovely people and made friends with others I wouldn’t have known before”

“I think it's been fantastic for the children to have these activities they can go to. Especially helpful for working parents and those on low incomes. Staff were
brilliant and very friendly and welcoming. My children had a brilliant time”
“Well done to all who worked hard to make the sessions fun for the children”

Fit and Fed Lowestoft Testimonies

When I visited the Fit and Fed project at Normanston Park I was amazed at how fantastic the activities looked. All the kids were engaged and clearly having a
great time! So nice to see so many children being active and enjoying their holidays
Lindsay Higgins – SENCO, Northfield St Nicholas Academy
“We are happy to support the Suffolk Positive Futures Fit and Fed program as it offers support to our students who receive free school meals and often additional
pastoral support throughout the school year. 6 weeks away from school can be a lonely time for some of these with isolation due to the cost of activities and
clubs. It is great to know they are not only getting nutritional food, but they are receiving attention and guidance from positive role models”
A Carver, Pastoral Student Mentor, Phoenix St Peter Academy.
“Catch22 Positive Futures is a highly motivated and hardworking team, who has recently completed their fourth summer season working alongside our
Communities Team based within the district council. Working with fully qualified and experienced teams who have a wealth of experience and proven track
record ensures each project delivered on time and to the best of their ability. The team have a proactive approach which has again resulted in yet another
successful ‘School’s out’ project. The staff’s meticulous attention to detail and friendly, professional manner gives our team the confidence and reassurance that all
our projects are delivered to their maximum potential”
Rachel Tucker - Active Communities Officer, Waveney District Council

Jumpers for Goalposts 2019
The ‘Jumpers for Goalposts’ project was first delivered by Suffolk Positive Futures in Ipswich back in 2004!! We have delivered it every year since and we have had
thousands of young people attend and enjoy the project. It remains a vital intervention across the long summer holiday period in Ipswich with parents and young
people following it around the town throughout its 4 week duration. The scheme has always followed the same simple approach. We turn up in two advertised parks
each day for 4 weeks. Our coaches turn up with a range of sports equipment and then deliver a session based on what the young people want. A football tournament,
a basketball match, cricket, dodgeball, tennis or a penalty shoot, it doesn’t really matter to us.
This year’s project consisted of 10 venues in total with sessions running for 4 weeks from Monday 29th July to Friday 23rd August. The project was again funded by
the ‘Ipswich Borough Council Area Committees’ and formed part of a wider offer by Ipswich Borough Council to offer constructive activities to young people over the
2019 school summer holidays with sports centres and other local sports providers coming together to offer a wide ranging package of support to young people and
their families. The 2019 project again proved popular for young people and families with 509 attendances in total despite some bad weather. When there are ever
increasing pressures on families and even tighter constraints on money we are happy to be able to offer families a free activity for their children. One where they
can just send them along too and know their safe and will be looked after. Parental feedback this year included comments:
Mrs Chalkland: (Murray Park) “Thank you to all the team involved in running the project. My sons love coming to these sessions. They follow it around most of the
holidays. The coaches are brilliant too”.
Sally Evans: (Newbury Rd Park) “It’s great having a free activity that the kids can take part in over the school holidays. My kids can get very board, very quickly so
having a project like this to occupy them and wear them out a bit is great! “
Anonymous – “Thank you for running this project. My son needs activities like this to wear him out otherwise he will spend the whole summer holidays sitting on his
computer in his bedroom. Most days it’s the only exercise outside that he gets. Coaches are brilliant too especially Micky and Snowy”
Anonymous - “We try to come to as many of these sessions as possible, the kids love it and always have a good time. The coaches are fantastic”
Jess (Whitton Rec) “Keeping the kids busy and entertained over the summer holiday is hard work, but having something like this on your doorstep is brilliant. The
fact that its free too makes it even better”

Jumpers for goalposts session pictures 2019

Andy Wilesmith – Leisure Operations Manager, Ipswich Borough Council stated “The Jumpers for Goalposts programme Positive Futures
delivered for us this summer was, once again an excellent programme that helped us deliver on our objectives. With 509 attendances across the 4
weeks, it was one of the most successful to date. What was pleasing was the 177 unique individuals that they attracted, many living in
disadvantaged areas. By attending these sessions, they were engaging in activities they wouldn’t normally. This is evidenced by the fact the best
attended area is also our most disadvantaged area. Another pleasing statistic was that 33% of attendees came from a BME background, which
shows we are growing the number of BME groups engaging in physical activity. Overall the project helps us to achieve key parts of our Corporate
Plan, including Priority 3 “An Enjoyable Place to Live, Work and Study and Priority 4 “A Healthy Community”.

Lowestoft Summer Schools Out
For the 5th year running we delivered our ‘Schools Out’ project in Lowestoft during the summer holidays, this year extending the project to reach more young
people in disadvantaged wards whilst also linking with our Fit and Fed project. In addition to our 2 days of activities each week on Lowestoft beach we added in
activities at Normanston Park targeting young people living in North Lowestoft and Britten Field for young people living in and around the Whitton estate. Over the
4 weeks we had 710 attendances and also benefited from 7 volunteers supporting the project as part of their Sports Leaders Qualification.
As in previous years, we worked in collaboration with East Suffolk Council Communities team and ASB officer to design a program of activities that young people
would want to keep turning up to, engage with positive role models and divert them into a fun and safe environment. Activities included Football, Cricket, Tennis,
Boxing, Dance and Climbing.
Quotes from parents and young people
‘We have spent the last 3 summers with these wonderful people on the beach during the holidays. He is 16 now & too old but doesn’t want to miss out, so is
considering volunteering!’
‘Thank you so much for the beach sports. My daughter has loved every minute and has had the chance to make new friends and try new activities.’
.

Volunteering
We have continued to provide volunteering opportunities for young people who currently attend the project to develop their employability skills and opportunities.
This also gives participants a positive role model closer to their age to look up to, inspire them and also chat to about local issues.
Working alongside our coaches, the volunteers give the project a real grass roots feel and also an exit route for participants as they look for their next challenge.
•

We have had volunteers progress on from our Sports Leaders course to support the delivery of the Fit and Fed project and Schools Out program in
Lowestoft. This has also contributed to the 10 hours of activity delivery they must complete in order to gain the qualification. (Picture below)

•

We have also seen young people volunteer from our Leiston Satellite Boxing club to help support new participants at the Satellite club, putting on the pads
and instructing through the basics as well as helping deliver to the adult’s class as well as the juniors (5-13 year olds)

•

Pictures below show Kyle (16) on the left who has completed over 50hrs volunteering on the project in a range of different sessions. He has now left school
and gone on to gain employment

•

Picture below right shows Hayden and Marcius who have been with the project for over 12 years!! They are both in the early 20’s now but came back to us
in April to help us run an event and ended up training and managing a team which we were very grateful for!

Recent Developments
•

New activity – Street Cricket

We were approached by the ECB, StreetGames and the ‘Chance to Shine’ charity who
have asked us if we would like to apply for funding to deliver two programmes of street
cricket for two years. We’ve experimented with street or quick cricket in many of our
school sessions but also quite extensively over the recent summer holidays and it has
been really well received so for us this opportunity has come at the perfect time. We
have never delivered a pure cricket project previously, so for our coaches this is an
exciting opportunity and of course the young people too. We have been provided with all
the equipment and started our delivery from mid-October 2019. The project received 18
months of funding which was fantastic news and will go a long way to raising the number
of young people taking part in cricket in a safe supportive environment.
In Lowestoft and following on from the Whitton Estate multi sports project detailed earlier
in the report we choose this area to focus our street cricket delivery on.
Every Friday evening 20+ young people aged 9+ take part in 90 minutes of Cricket and
multi sports activities running from the local high school East Point Academy, targeting
young people currently inactive or hanging around the local estate.
The Ipswich the session is run from Chantry Academy on a Wednesday evening and
attracts similar numbers to its partner session with 20 young people each week getting
involved. We have included some project pictures below.

Cricket picture gallery

Jubilee Park (Maple Park) project

Delivery in the Jubilee park area of Ipswich is always needed and very much welcome from residents and young people. Jubilee Park or as its now referred to
‘Maple Park’ has always been a site for delivery for the project over school holidays periods including the Feb 2020 half term shown above with football and boxing
on offer plus the involvement of Suffolk Police to support some of the engagement. In March 2020 we managed to secure funding that would not only allow us to
deliver a weekly sports project from the site but with support from Ipswich Borough Council also offer some of the young people from the area to gain formal
coaching qualifications to eventually support and hopefully take over the running of the session, giving a real sense of sustainability to the project. Unfortunately
this project was due to start first week in April but due to obvious current events its had to be put on hold. We hope to launch this as soon as possible and provide
a good update in the next report.
You v’s Train project - In June 2020 we are planning to run a project called ‘You vs train’. It’s a national initiative developed by the charity Streetgames to
educate young people on the dangers of going on/near railway tracks, particularly over the summer holidays. These sessions would be incorporated into existing
sports sessions. We will discuss this project in the next report.

•

Awards / Funding

In early October we were shortlisted for a national award by Persimmons Homes who administer the ‘Building Futures Initiative’
Back in April 2019 we were awarded £1000 by Persimmons homes for our work in Haverhill on a Friday evening. As a result of this and a project visit by the
Persimmons Homes team we were chosen as the Suffolk finalist to go through to National Persimmons Homes Building Futures Initiatives awards evening (invite
below) where we stood a chance of winning £100k for the project. Unfortunately, despite receiving many votes throughout August & September we didn’t receive
enough to take the larger prizes, but we were still awarded a cheque for £5k to be used to offer more grassroots opportunities to young people. The majority of this
funding will be used to sustain our Haverhill Friday evening football project for at least another 12 months.

Awards invitation and picture from the event.

Outcome 6
Ensure value for money for the PCC by bringing in further investment into the project to work directly with young people.
Bring in an additional £60k of funding to further support young people by 31/3/20
(Not a PCC outcome but very much part of the plan to ensure value for money with ever increasing demands on budgets)
This outcome is also linked into the new Suffolk Police & Crime objectives and action plan under the following headings…

*Making Suffolk Safer – Delivering efficient and effective services with the right resources – ‘Value for Money’
What the project has done this year to achieve outcome 6:
An additional pledge made was to demonstrate value for money and to ensure that we would use the grant to actively generate additional funding to the project
which in turn would create even more opportunities for young people and greater project sustainability. We have written successful funding bids, we have worked
and continue to work in partnership with local organisations and we have managed to maintain a high-quality programme, which local agencies and organisations
feel secure to invest in.
In the financial year 2019-20, we managed to bring in an additional £91,934 to the project directly for the delivery of sessions and activities across the county. The
funding has not simply come from one source and the fact we have managed to secure additional funding for activities from a range of different sources including
local authorities, funding charities, sports governing bodies and Leisure Trusts, demonstrates the wide impact the project can have over a range of agendas.
Funders this half year have included East Suffolk Council, Tesco’s, Ipswich Borough Council, Suffolk Community Foundation, Suffolk County Council, Sentinel
Leisure, Raedwald Trust, Active Suffolk, Groundworks UK and Persimmons Homes.
For the period April 2019 to
March 2020 this demonstrates
for every £1 invested from the
Suffolk Police & Crime
Commissioner (£85,000), £1.08p
of additional funding has been
secured by the project, ensuring
the impact of the PCC’s
investment goes further and is
felt wider across the county.
Examples of income.
Persimmons Homes Funding
Tescos, Adnams and Haverhill
Town Council.

APPENDIX 1
Catch22, Suffolk Positive Futures activity list April 2019 to March 2020
No. of
young
people

Hours
Local
per
Authority
week Session Dates Area

Day

Activity

Time

Location

Group

Monday
Monday
Monday

Girls Only Multi Sport - Keep Active Project
5-a-side Football - Keep Active Project
Stradbroke Multi sports

7pm-8pm
7pm-8pm
7-8pm

Newmarket Leisure Centre
Mildenhall Dome
Stradbroke High School

Open Access
Open Access
Open Access

15
20
15

1
1
1

Tuesday

Multi-Sport

11am-12pm

Referred YP from Lindbergh Academy

10

Tuesday
Tuesday
Tuesday
Tuesday
Tuesday
Tuesday

Boxing / Fitness
Boxing - (Satellite Sports Club)
Boxing / Fitness
Boxing - (Satellite Sports Club)
Whitton Estate Teenage kicks Project Satellite Club
Boxing - (Satellite Sports Club)

1pm-2pm
4-5pm
5pm-6.30pm
5.30-6.30pm
6.30-7.30pm
7pm-8pm

Inspire Suffolk
Grange Fitness / Murrayside
Comm centre
Newmaket Leisure Centre
Hadleigh Leisure Centre
Mildenhall Academy
Kirkley and Pakefield Football
IES Breckland (Brandon)

Referred YP from Westbridge Academy
Open Access
Open Access
Open Access
Open Access
Open Access

Wednesday

Multi -Sports

1pm-2pm

Various

Wednesday

Multi -Sports

2pm-3pm

Wednesday

Football

Wednesday
Wednesday

Football
Street Cricket

Wednesday

Finsihed Dec 2019
Finished Dec 2019
Finished July 2019

Forest Heath
Forest Heath
Mid Suffolk

1.5

Term Time Only

County Wide

6
25
15
10
20
25

1
1
1
1
1
1

Term Time Only
On-going
On-going
On-going
On-going
On-going

County Wide
Forest Heath
Babergh
Forest Heath
Waveney
Forest Heath

Referred YP from St Christophers

10

1

Term Time Only

County Wide

Various

Referred YP from Lindbergh Academy

8

1

Term Time Only

County Wide

4pm-5pm

Whitton SC

Open Session + Referrals. Ages 10-16

25

1

On-going

Ipswich

5pm-6pm
5pm-6.30pm

Ormiston Denes Academy
Open Access
Chantry Academy Sports Centre Opwn Access

25
20

1
1

On-going
On-going

Waveney

Boxing - (Satellite Sports Club)

5.30-6.30pm

Leiston Waterloo Centre

Open Access

25

1

On-going

Suffolk Coastal

Wednesday

Boxing - (Satellite Sports Club)

6pm-7pm

Murrayside Community Centre

Open Session + Referrals. Ages 10-19

20

1

On-going

Ipswich

Wednesday

Girls Only Multi-Sport Session (Satellite Sports Club)

6pm-7pm

Chantry Sports Centre

Referrals / Open Access

20

1

Finished Nov 2019

Ipswich

Wednesday

Street Dance - Keep Active Project

8.30pm-9.30pm

Brandon Leisure Centre

Open Access

12

1

Finsihed Dec 2019

Forest Heath

Thursday

Sports Leader Level 2 Qualification

8.30am-11am

East Point Academy

Referred YP from East Point Academy

21

2.5

20 week project

Waveney

Thursday

Multi-Sport

1.30pm-2.30pm

Various

Referred YP from Alderwood PRU

10

1

Term Time Only

County Wide

10am-11am
11am-12pm
1pm-2.30pm
5.30pm-6.30pm
5pm-6pm
6pm-7.30pm
7pm-8pm

Referred YP from Alderwood PRU
Referred YP from Lindbergh
Referred YP from Westbridge PRU (Year 10/11)
Open Access
Open Access
Open Access
Open Access

8
10
10
30
20
25
10

1
1
1.5
1
1
1.5
1

Term Time Only
Term Time Only
Term time only
Finished Dec 2019
May - October 2019
On-going
April - May 2019

County Wide
County Wide
Ipswich
Ipswich
Waveney
Waveney
Suffolk Coastal

Open Access
Open Access

35
30

2
1

2 weeks on 1 off
On-going

St Edmundsbury
Ipswich

Open Access

20

1

On-going

Suffolk Coastal

Friday
Friday
Friday
Friday
Friday
Friday
Friday

Alderwood PRU
Lindbergh Pupil Referral Unit
Football & OCN Accreditation Sports session
Multi-Sport
Multi-Sport
Street Cricket
Leiston
Leiston
Dodgeball
Dodgeball Project

Friday
Friday

Haverhill football project
Girls Only Sports Project - (Satellite Sports Club)

7pm-9pm
7pm-8pm

Inspire
Inspire
Whitton SC
Murrayside Community centre
Lowestoft Whitton Estate
East Point Academy
Leiston Waterloo Centre
Haverhill Leisure Centre
(Abbeycroft Leisure)
Whitton SC

Friday

Leiston Teenage Kicks Project

7.30pm-8.30pm

Leiston Leisure Centre

In addition to the above activities are the School holiday sessions we run including - 'Jumpers For Goalposts', 'On the Beach sports project' and the 'Fit and Fed'

